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FINANCIAL ACTION PLAN 

Introduction 

Adam Smith International (ASI) currently has a 93% achievement rate of all supply chain invoices being paid within 60 
days, our aim is to achieve 95%. The below details our action plan to achieve this.  

Problem 

We have identified the primary causes of reaching our 95% goals: 

i. ASI has a global reach with expats, suppliers and associates operating in high-risk countries. Transferring
funds to these countries prompt regular bank compliance verifications. These verifications delay fund
transfers.

ii. Project expenses are tightly regulated and require ongoing scrutiny. This requires accurate costing and
budget management which may delay project management approval.

iii. Supplier delay invoice submission which is dependent on project milestone and KPI requirements.
iv. Set up of new suppliers is a prolonged process. Accounts payable team conduct due diligence verifications

on new and existing suppliers to ensure that supplier data are authentic.

Actions to address each of these causes. 

ASI has taken numerous steps to address the primary causes of delayed payments. We have changed banks to improve 
liquidity and faster creditor payments. We can confirm that prompt payment end of July to date is sitting at 96% within 
30 days, 4% within 60days.   
The Finance Team have also set up monthly tasks and Key Performance Indicators (KPIs) to address the organisational 
issues to increase accountability, as set out below:  

Supplier invoice submission Ensure that invoice date and supplier submission date is within 7 days. If not, supplier 
needs to amend invoice date. 

Centralised invoice mailbox All suppliers are required to submit their invoices to a centralised mailbox to prevent 
processing delays. 

Accounts Payable (AP) 
invoice capturing  

Accounts payable clerks are required to record invoices within 3 days from date 
received. 

Project Management (PM) 
approval  

Project managers have 14 days to approve. The finance team use average PM 
approval reports, to identify PM’s that tend to delay approvals. Regular discussions 
are held with PM’s to help improve and accommodate each of our unique customer 
and supplier needs. 

Weekly payment run Weekly payment runs will ensure regular payments. The system selects invoices due 
based on invoice date and not approval date. 

Weekly finance team 
meeting 

Discuss prompt payment report and identify delays in the cycle. Actions: 
- Identify late PM approvals and schedule mandatory meeting with account

team to resolve any blockages;
- Identify invoice recording delays in the cycle;
- Send monthly approval reminder mails to approvers;
- Escalate longstanding approval >20days to project directors;
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In addition to this, ASI has set up the following, monthly tracked, KPI for each person responsible:  

Sr.  KPI Weightage Scoring Criteria 

1 Days to Capture Invoice  40%  Good = 3 Days  

OK = 4 Days 

Poor = 5 days 

2 Days to Approve Invoice  20%  Good = 14 Days  

OK = 20 Days 

Poor = 25 days 

3 AP Accounts 60+ Days  40%  Good = 5 Accounts  

OK = 10 Accounts  

Poor = 15 Accounts  

 

3. Regular reporting on progress to the bidder’s audit committee (or equivalent).  

Weekly finance team meetings feed into a monthly KPI report which is discussed with the finance committee consisting 
of representatives of ASI’s Board, Executive Team and country leadership members. Risks and actions plans are 
identified to ensure that continuous improvement and regular monitoring is achieved. Discussions from these meetings 
prompt internal audit intervention. 
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