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Commitment to achieving net-zero 

Adam Smith International is committed to achieving net-zero by 2025. 

Adam Smith International’s (ASI) purpose is to transform lives. To achieve this, we 

take on the big challenges facing the world, including tackling the causes and 

effects of climate change – one of our core service lines. In addition, as a certified B 

Corp and as a signatory to the UN Global Compact, environmental sustainability is 

not only part of the work we do, but also part of the way we operate as a business. 
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Baseline emissions footprint 

Baseline emissions are a record of the greenhouse gases that have been produced 

in the past and were produced prior to the introduction of any strategies to reduce 

emissions. Baseline emissions are the reference point against which emissions 

reduction can be measured. 

Additional details relating to Baseline Carbon Emissions 

In alignment with ASI’s Environmental Policy annual emissions reporting is 

undertaken for all locations under our control. Reporting includes absolute 

emissions and intensity metrics by scope, by source and by region.  ASI has been 

reporting annual carbon emissions since 2017. 

All carbon emission calculations are undertaken in accordance with the GHG 

Protocol’s1 operational control consolidation approach. In addition, calculations are 

aligned to the  ISO 14064-1 standard.  

The carbon footprinting in this plan relates to ASI’s United Kingdom based activities 

only. All relevant emissions for ASI activities have been reported. Downstream 

Transportation and Distribution (Category 9) have not been reported as this 

category is not relevant. 

 

 

 

 

 
1 World Business Council for Sustainable Development and World Resources Institute (2004). The Greenhouse Gas Protocol. [Available 
online] 
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Baseline Year Emissions: 2020 

Emission Scope Emission Source Total (tCO2e) 

Scope 1  Gas consumption 1.42 

Scope 2 Electric consumption 4.08 

Scope 3 Upstream transportation and distribution 
1.02 

Waste generated in operations 
0.85 

Business Travel  
367.89 

Employee Commuting 
60.15 

Total Emissions 435.41 
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Current emissions footprint 
 

Current Year Emissions 2021 

Emission Scope Emission Source Total (tCO2e) 

Scope 1  Gas consumption 0.00 

Scope 2 Electric consumption 4.52 

Scope 3 Upstream transportation and distribution 
91.82 

Waste generated in operations 
0.32 

Business Travel  
165.62 

Employee Commuting 
21.13 

Total Emissions 288.67 
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Emission reduction targets 

In order to continue our progress to achieving net-zero, we have adopted the 

following carbon reduction targets. 

 

We project that carbon emissions will decrease over the next five years to 174 

tCO2e by 2027. This is a reduction of 60%. This carbon reduction target might 

change once we’ve done further modelling and analysis to ensure we reach net-zero 

by 2025.  
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Carbon reduction projects 

Completed carbon reduction projects 

Carbon reduction activities at ASI are underpinned by four guiding principles that 

influence all aspects of company operations and are adopted for all ASI employees, 

self-employed contractors and Key Strategic Partners:  

● Be a champion of social and environmental impact  

● Comply with all applicable environmental legislation and regulations  

● Implement ASI’s environmental strategy through its “reduce, reuse, recycle, 

offset” plan 

● Select Key Strategic Partners based on them being aligned with ASI’s 

environmental policy and behaviours 

The following environmental management measures and projects have been 

completed or implemented since the 2020 baseline:  

Offices: The ASI Central London office was downsized and moved to a more energy 

efficient part of the building in 2021, removing the requirement for gas. This 

directly impacted scope 1 and 2 emissions where there has been a 21.8% reduction.  

Other office based initiatives to reduce carbon include the prohibition of single use 

plastics, which has reduced waste generated. ASI has also implemented a ‘buy local’ 

procurement initiative, limiting emissions from upstream transportation and 

distribution of goods.  

Business Travel:  Business flights are governed by the ASI Environmental Policy, 

whereby they are  restricted by necessity.  Short haul and internal flights  within the 

UK are strongly discouraged. 

All staff travel data is monitored using the Climate Care Calculator, ensuring 

accurate KPIs from business travel. 
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Staff in our Lonndon office are also encouraged to use public transport when 

moving around the capital. Where possible, staff are also encouraged to carpool if 

taking personal transport.  

Staff: ASI has a very strong staff engagement program that targets multiple 

environmental issues including carbon reduction. We are proud of progress made 

with our staff awareness and learning, completed programs include:  

● Poster campaigns in prominent staff occupied locations advocating 

individual staff action to reduce emissions  

● Mandatory training sessions on carbon reduction activities throughout the 

year  

● Creation of ASI Environmental Champions 

● Bi-monthly newsletter with guidance on carbon reduction actions and other 

environmental practices called “Green Times” 

Standards: We currently implement the ISO 14001:2015 standard, which governs our 

environmental management, of which carbon reduction is a keystone feature. In 

addition, we are certified with B-Corp which demonstrates our social and 

environmental performance and sets out our overall commitment to carbon 

reduction throughout the organisation.   
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Future carbon reduction projects 

ASI’s operations will continue to be guided by the United Nations Sustainable 

Development Goals (particularly goal 12 – Responsible Consumption and 

Production) and the ISO 14001:2015. We will continue to implement current 

initiatives, and improve our carbon reduction strategy with the inclusion of the 

following actions:  

Operations: ASI will implement the ISO 5005:2021 standard to ensure the phased 

implementation of an energy management system (EnMS), with the aim of meeting 

the requirements of ISO 50001. The overall objective is to deliver simple low cost 

energy performance improvements and associated  emissions reductions.  

Supply Chain: We acknowledge that we have strong influence over our suppliers, 

we will work with our supply chain partners to report and reduce emissions across 

our value chain. In 2023 we will undertake a full supply chain emissions assessment 

to understand emissions performance and reduce emissions where necessary.  

Affiliations: We are committed to working with climate leading membership 

organisations in the pursuit of emission reductions. ASI is a member of the SME 

Climate Hub, we will follow guidance and incentives provided by the organisation in 

order to realise further carbon reductions.  

Carbon Neutrality: On the path to net-zero emissions, ASI is dedicated to becoming 

carbon neutral. ASI will measure, reduce, offset and document our emissions in 

accordance with standards such as PAS 2060. We plan to verify any claims of 

neutrality with an independent third party, demonstrating our emissions 

performance and climate resilience. 
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Declaration and sign off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standards for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published 

reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol 

corporate standard and uses the appropriate Government emission conversion 

factors for greenhouse gas company reporting.  

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and 

the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off on behalf of the 

leadership at Adam Smith International by: 

 

 

Nick Haslam 

Head of Climate Change 

Economic Development 

Date: 23/09/2022 
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