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The cover artwork by national award-winning Wiradjuri Artist Lani Balzan, commissioned 

by Dreamtime Creative, represents Adam Smith International (ASI) working across the 

Pacific Islands to transform lives by making economies stronger, societies more stable, and 

governments more effective. The central meeting place depicts ASI reaching out via the 

pathways to communities and partners in Australia, South East Asia and the Pacific regions. 

The dots within the central meeting place represent ASI’s values of partnership, impact and 

creativity that are the bedrock of our business and underpin our commitment to Indigenous 

engagement. The different coloured small meeting places depict the various consulting 

services offered by ASI. The different coloured patterns are the different cultures with 

whom ASI works. Aboriginal communities are the red and yellow sections, Torres Strait are 

the green sections, and blue is the Pacific Islands. 

ASI engaged Dreamtime Creative for assistance in the design of this Reconciliation 

Action Plan. They are a Supply Nation-registered creative agency that places importance 

on employing a diverse team. Over the years, they have employed people with varying 

disabilities, of different cultures, and several Aboriginal and Torres Strait Islander people.

Acknowledgement of Country

We would like to acknowledge the Gadigal People of the Eora Nation as Traditional Owners 

of the land upon which our Australia Office sits. We pay our respects to the Elders, past, 

present and emerging of all First Nations Peoples across the continent and to their deep 

knowledge and connection to the land, sea and communities. We recognise the incredible 

strength and resilience of the longest living cultures on the planet.

Contact Details
Name: Kate Coulman

Position: Senior People and Talent Manager

Phone: +61426446966

Email: kate.coulman@adamsmithinternational.com
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Adam Smith International (ASI) is taking on the big challenges facing the 

world to transform lives by making economies stronger, societies more stable, 

and governments more effective. As a certified B Corp, we envision a global 

economy that uses business as a force for good. We are purpose-driven and 

employee-owned, so it is in our DNA to live our values; to be the change we 

seek in the world; to do no harm and benefit all; and committed to corporate 

integrity and a triple bottom line of social, environmental and financial 

performance.

I am honoured to present ASI’s first Reconciliation Action Plan (RAP). This is an 

important step for our company which works to deliver change, ever mindful of 

the involvement of the communities we serve and the impact of our presence. I 

am so pleased to make this official and significant step toward reconciliation in 

Australia. 

In 2019, ASI’s leadership resolved to strengthen our corporate approach to 

Indigenous engagement throughout the Asia Pacific region and to build upon 

our support for reconciliation in Australia. ASI recognises our responsibility 

to promote economic opportunities for Aboriginal and Torres Strait Islander 

peoples as well as the inherent value that greater engagement with Aboriginal 

and Torres Strait Islander suppliers, contractors, advisers and employees 

provides to ASI as we grow our business in Australia. 

Our experience to date has demonstrated the immense value of our ongoing 

interaction and engagement with Aboriginal and Torres Strait Islander peoples 

and supporting organisations. Throughout our journey, ASI will continue to 

challenge and adapt our business models and practices with the aim of building 

inclusion and positive outcomes for Aboriginal and Torres Strait Islander 

peoples. And to apply our learnings from this journey to our engagement with 

Indigenous communities around the globe. 

This Reflect RAP celebrates those meaningful partnerships and engagements 

which have guided our journey to date, while committing to them and to all that 

there is more to do. I look forward to the journey together and the difference 

we can all collectively make. I thank our ASI Australia team for leading this 

important work. 

Jalpa Patel

Chief Executive Officer

Adam Smith International

Reconciliation Australia welcomes Adam Smith International to the 

Reconciliation Action Plan (RAP) program with the formal endorsement of its 

inaugural Reflect RAP.

Adam Smith International joins a network of more than 1,100 corporate, 

government, and not-for-profit organisations that have made a formal 

commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage 

their structures and diverse spheres of influence to support the national 

reconciliation movement. The program’s potential for impact is greater than 

ever, with close to 3 million people now working or studying in an organisation 

with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP 

partners to continuously develop and strengthen reconciliation commitments in 

new ways. This Reflect RAP will lay the foundations, priming the workplace for 

future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and 

opportunities, allowing an organisation to strategically set its reconciliation 

commitments in line with its own business objectives, for the most effective 

outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: 

race relations; equality and equity; institutional integrity; unity; and historical 

acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also 

increase awareness of Aboriginal and Torres Strait Islander cultures, histories, 

knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Adam Smith International to deepen its understanding 

of its sphere of influence and the unique contribution it can make to lead 

progress across the five dimensions. Getting these first steps right will ensure 

the sustainability of future RAPs and reconciliation initiatives, and provide 

meaningful impact toward Australia’s reconciliation journey.

Congratulations Adam Smith International, welcome to the RAP program, and I 

look forward to following your reconciliation journey in the years to come.

Karen Mundine

Chief Executive Officer

Reconciliation Australia

Foreword from the  
CEO

Message from 
Reconciliation Australia
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Adam Smith International (ASI) is a mission- and values-driven company. We are a global 

advisory company that works locally to transform lives by making economies stronger, 

societies more stable, and governments more effective. ASI is a certified B Corp, which 

indicates we balance profit and purpose through the highest standards of transparency 

and accountability, as well as social and environmental performance.

For nearly 30 years, we have been working in partnership with governments, private 

sector, and civil society in countries at all stages of development. Our clients come to us 

to develop strategies and to design, deliver and evaluate programs that address the big 

challenges facing the world. Within the Asia-Pacific region, our main client is the Australian 

Government’s Department of Foreign Affairs and Trade (DFAT). 

Our consulting services cover a range of sectors, including climate change, education, 

governance, inclusive markets, infrastructure, justice, security and peacebuilding, mining, 

oil and gas, public financial management, revenue reform, and other cross-cutting 

services, such as youth, gender and disability inclusion.

Globally, ASI has worked in almost 100 countries. ASI Australia works primarily in East 

Asia, South East Asia and the Pacific. Our regional office is located in Sydney. While we 

currently have 15 corporate staff working within the ASI Australia team, we have over 

200 project staff working across the region in countries where we are delivering projects, 

such as Mongolia, Myanmar, Papua New Guinea, Samoa, Solomon Islands, Thailand, 

Timor-Leste and Vanuatu. Within Australia, our staff are located in Sydney, Canberra and 

Melbourne. Beyond the Asia-Pacific region, ASI’s staff are located around the world – in 

our global headquarters in the United Kingdom and other regional offices in Africa, Europe, 

South Asia and USA, as well as hundreds more locally engaged staff in the countries where 

we are implementing programs. While we currently do not have any staff who identify as 

Aboriginal and/or Torres Strait Islander, we do engage local and Indigenous people in our 

program work throughout the region. We are committed to creating an environment where 

all employees can bring their full self to work. ASI believes a diverse workforce is better 

able to solve problems, think creatively, and work effectively together. 

One of ASI’s core values is partnership. We bring together people from diverse backgrounds 

and adopt an inclusive approach to work in order to communicate effectively, share 

information and build relationships. ASI brings together a global network of experts, who 

contribute their experience and know-how to our company and the projects we deliver. 

We work with individuals and organisations who are indigenous to the countries where 

we operate to harness their local expertise, build capacities and foster sustainability and 

community ownership to enhance our impact.  In the Asia-Pacific region, we work with 

around 50 partner organisations in addition to the hundreds of project staff who we 

employ; the majority of whom are native to where they work. 

Photo: Our Australian Government-funded project 

Strongim Bisnis is partnering with San Isidro Training 

Centre, which provides practical skills, basic literacy 

and numeracy, and sign language training to women 

and men with hearing and speech impairments. With 

support from Strongim Bisnis, San Isidro has launched 

its new chicken and pig facilities where students 

learn production skills and through which income is 

generated for the Centre. 

Our Business

https://bcorporation.net/
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ASI established a permanent office in Australia in 2012. Since 

then, we have been on a journey to deepen our connection 

with Australia, its people and deep history, and integrate the 

best of it within our global company. As a B Corp, we believe 

in harnessing the power of business to contribute to solving 

society’s most challenging problems and generate positive 

impact and growth. ASI recognises our responsibility to 

promote economic opportunities for Aboriginal and Torres 

Strait Islander peoples and contribute to reconciliation in 

Australia. In 2019, ASI resolved to take concrete steps to 

strengthen our corporate approach to Indigenous engagement 

across the Asia Pacific region, and to 

engagement with Aboriginal and Torres 

Strait Islander peoples in 2020.

ASI developed our first Reflect 

Reconciliation Action Plan (RAP) as an 

outward expression of our commitment 

to reconciliation and a further step in 

framing ASI’s vision for reconciliation. 

Being a B Corp and a mission- and 

values-driven company is at the heart 

of ASI’s journey and provides the foundation for this RAP as a 

statement of our commitment to reconciliation in Australia. 

Our approach to implementing our RAP will be guided 

by our RAP Working Group’s research, our Indigenous 

Engagement Strategy, and our external partners. The Australian 

Government’s Indigenous Procurement Plan – an initiative 

intended to support Indigenous employment opportunities 

and to strengthen the pathways to Aboriginal and Torres Strait 

Islander participation in our industry – will also influence 

implementation of our RAP. 

ASI knew we could not undertake our reconciliation journey 

alone and so we partnered with i2i Development Global, a 

leader in Indigenous affairs policy development, Indigenous 

business and enterprise development. Led by its President and 

Chief Executive Officer, Darren Godwell, i2i organised a cultural 

learning workshop for all of ASI’s Australia-based staff. Out 

of that workshop, our team’s passions ignited a conversation 

about reconciliation, and our RAP Working Group was born. 

We then sought guidance from i2i in drafting our company’s 

first Indigenous Engagement Strategy. The Strategy was an 

important step in the incorporation and inclusion of Indigenous 

affairs and business in ASI’s business platform and will interact 

with our RAP.

ASI is committed to equality, diversity and inclusion. As a 

company that manages development projects, ASI understands 

the importance and power of social inclusion, cultural change 

processes and capacity building to creating societal change. 

We celebrate cultural diversity and recognise that cultural 

competency and safety is vital for our staff and our business. 

This RAP complements our Equality Action Plan and the work 

of our Diversity and Inclusion (D&I) Committee.  The D&I 

Committee comprises members from every region, two of 

whom are from our Australia team.  It aims to drive and sustain 

greater diversity and inclusion at ASI by creating policies, 

promoting cultural behaviours, and instilling 

accountability for respecting and valuing 

individuals of varying characteristics and 

backgrounds. In conjunction with our D&I 

Committee, ASI has been on a journey 

to understand the cultural and social 

complexities faced by Aboriginal and Torres 

Strait Islander peoples, foster deeper 

understanding of the realities of peoples 

from different cultures in our workplace and 

business, and understand how our values 

and culture practices may impact our inter-cultural engagement 

with Indigenous businesses, organisations and individuals. 

Our RAP Working Group
ASI has established a dedicated RAP Working Group. This 

group provides governance, accountability and leadership in 

relation to ASI’s Indigenous engagement, particularly for the 

creation of and reporting on our Reconciliation Action Plans.

The roles of the Working Group, as outlined in its Terms of 

Reference, include:

 │ Ensure inclusive membership of the group

 │ Finalise the Indigenous Engagement 
Strategy and Action Plan 

 │ Prepare our first Reflect RAP using the 

Indigenous Engagement Strategy as a basis 

 │ Consult with Reconciliation Australia on the 

Indigenous Engagement Strategy and work closely 

with them to develop our Reflect RAP 

 │ Formalise reporting mechanisms to 

track progress on the RAPs

 │ Discuss RAP progress within the Working Group 

and broader ASI Australia and ASI global teams

ASI is committed to 
establishing ongoing 
relations with First 
Nations individuals and 
Indigenous-owned and 
-led businesses.

Our RAP

https://www.i2iglobal.com.au/
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Our Action Plan
Our Action Plan in the next section lists our proposed activities and initiatives to achieve 

the objectives of the Reflect RAP as a reflective, preparatory stage for successive RAPs. 

The Action Plan is organised into four pillars, which we have defined accordingly:

1. Relationships: building ongoing, meaningful relationships between 

the ASI community and Aboriginal and Torres Strait Islander peoples 

and business, based on trust, respect and understanding

2. Respect: understanding Aboriginal and Torres Strait 

Islander cultures, rights and experiences

3. Opportunities: providing opportunities for equal participation and 

implementing culturally appropriate, partnership-centred solutions to 

create the right environment for Aboriginal and Torres Strait Islanders 

peoples to actively participate, engage and make decisions

4. Governance: internal ASI accountability, leadership and reporting on the 

implementation of the reflect RAP and taking action in the reconciliation journey

Ongoing relationships, 
respect, opportunities 
and reliable governance

1

2
3

4

ASI has made a concerted effort to involve individuals 

of diverse backgrounds and characteristics, who have 

demonstrated a commitment to Indigenous engagement and 

an enthusiasm for improving this within the organisation. 

Membership of the RAP Working Group is available for all ASI 

employees globally. Currently, the Working Group is sponsored 

by Warren Turner, Director of Asia Pacific and has four 

members, all from the ASI Australia team:

 │ Kate Coulman – Senior People and Talent Manager

 │ Rami Alkhatib – Senior Program Manager

 │ Tammy Theikdi – Program Manager

 │ Molly Bowers – Assistant Manager

ASI has committed to ensure the RAP Working Group has 

appropriate financial resources to effectively deliver its mandate. 

Members’ time contribution to the Group is considered as part 

of their overall utilisation as ASI recognises the importance 

of allocating adequate resources to RAP implementation and 

Indigenous engagement.

Our partnerships and current 
activities
ASI is committed to establishing ongoing relationships with First 

Nations individuals and Indigenous-owned and -led businesses as 

partners, suppliers and mentors in our reconciliation journey. We 

see the inherent value and opportunity that greater engagement 

with Indigenous suppliers, contractors, advisers and employees 

provides to our business. We seek to foster long-term, continuous 

relationships with businesses on opportunities where our interests 

and values align. We aim to build these relationships not only 

within the scope of Australia but beyond to the countries in which 

we implement projects. 

We currently engage InTravel Group, a 100% Indigenous owned 

and managed travel company, as our exclusive travel management 

supplier for ASI across the Asia-Pacific region. Prior to COVID’s 

devastating impact on the travel industry and our ability to 

mobilise technical experts around the region, we were their largest 

corporate account to manage.  Through this engagement, we are 

helping to increase participation levels in the travel industry for 

Indigenous people as well as meeting a critical business need for 

ASI’s many travel and logistic challenges.

Similar to i2i Development Global, we have an ongoing relationship 

with Ninti One, an Indigenous-owned professional services 

company that builds opportunities for Aboriginal and Torres Strait 

Islander peoples through research, innovation and engagement. We 

partner with Ninti One to deliver a regional infrastructure program 

across South East Asia and continue to explore opportunities to 

expand our relationship. Through this partnership, we are able to 

identify opportunities for Indigenous-to-Indigenous knowledge 

sharing and create employment for Aboriginal and Torres Strait 

Islander peoples working in infrastructure.

We have sought to identify technical advisers and suppliers through 

our networks and through platforms such as Supply Nation and 

Black Business Finder where appropriate. We are continuously 

working to build our network and explore further opportunities 

to support Indigenous-owned businesses as partner and supplier 

relationships at the corporate level. In the past, we have been able 

to connect and network at events such as DFAT’s Big Meet and Aid 

Supplier Conference, and Supply Nation Trade Show.

We are dedicated to furthering our awareness and sensitivity as 

colleagues. Together with i2i Development Global, we learned 

about the history of Aboriginal peoples in Australia and thought 

deeply about the impact our work has on Indigenous peoples 

around the globe. We continue to seek support from i2i as we 

progress on this path. 

Each year, we strive to learn more about the Aboriginal and 

Torres Strait Islander cultures and be a force of positive change 

in the reconciliation movement. In 2020, the ASI Australia team 

participated in an Aboriginal Cultural Tour of the Royal Botanic 
Gardens in Sydney, which sits on Gadigal land just as our regional 

office does.  A portion of each ticket went to Yalari, a not-for-profit 

organisation offering scholarships for Aboriginal and Torres Strait 

Islander children from regional, rural and remote communities. 

These scholarships cover tuition, boarding, books and uniforms 

and the program also provides career guidance, work experience 

and support in the transition to higher education, vocational 

training and employment. 

ASI acknowledges NAIDOC week and National Reconciliation 

Week (NRW) each year. This year, the office took part in a photo 

acknowledgement as part of Reconciliation Australia’s social 

media activation at the start of NRW 2021. We also begin each 

RAP working group meeting and every team meeting with 

an Acknowledgement of Country.  Slowly but surely, we are 

embedding the Indigenous inclusive thinking and appropriate 

cultural practices into the way we operate. 

Our RAP is a statement by ASI to walk with Australia’s Aboriginal 

and Torres Strait Islander peoples in delivering improved 

understanding among our staff, to lift our company’s engagement 

with Aboriginal and Torres Strait Islander peoples, and to increase 

our cooperation with Indigenous-owned and -led businesses and 

organisations in our work. The ASI Australia team is incredibly 

honoured and humbled to be able to turn our gaze domestically 

and this RAP provides an opportunity for ASI to continue to align 

our business practice with better Indigenous engagement as we 

aim to contribute to reconciliation in Australia.  

Photo: Aboriginal Cultural Tour at 

The Royal Botanic Garden Sydney.

https://www.intravelgroup.com.au/
https://www.nintione.com.au/
https://www.rbgsyd.nsw.gov.au/what-s-on/aboriginal-cultural-tour
https://www.rbgsyd.nsw.gov.au/what-s-on/aboriginal-cultural-tour
https://www.yalari.org
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Relationships
  Action Deliverable Timeline Responsibility
1. Establish and strengthen 

mutually beneficial 

relationships with 

Aboriginal and Torres Strait 

Islander stakeholders 

and organisations. 

 │ Identify Aboriginal and Torres Strait 

Islander stakeholders and organisations 

within the geographic and sector 

areas across which we work.

March 2022 Senior Program 
Manager

 │ Research best practice and principles that 

support partnerships with Aboriginal and Torres 

Strait Islander stakeholders and organisations.

March 2022 Senior Program 
Manager

2. Build relationships through 

celebrating National 

Reconciliation Week (NRW).

 │ Circulate Reconciliation Australia’s NRW 

resources and reconciliation materials to our staff.

May 2022 Senior People & Tal-
ent Manager - APAC

 │ RAP Working Group members to 

participate in an external NRW event.

27 May – 3 
June 2022

Senior Program 
Manager

 │ Encourage and support staff and senior 

leaders to participate in at least one external 

event to recognise and celebrate NRW.

27 May – 3 
June 2022

Senior Program 
Manager

3. Promote reconciliation through 

our sphere of influence.

 │ Communicate our commitment to 

reconciliation to all staff globally. 

February 
2022

Senior Program 
Manager

 │ Identify external stakeholders that our 

organisation could approach, engage and 

collaborate with on our reconciliation journey.

May 2022 Senior Program 
Manager

 │ Identify RAP and other like-minded 

organisations that we could approach to 

collaborate with on our reconciliation journey.

January 2022 Senior Program 
Manager

4. Promote positive race 

relations through anti-

discrimination strategies.

 │ Research best practice and policies in areas 

of race relations and anti-discrimination.

May 2022 Senior People & Tal-
ent Manager - APAC

 │ RAP member to join the ASI D&I committee, 

ensuring a voice for reconciliation in 

the global inclusion conversation.

January 2022 Senior Program 
Manager

 │ Review and update our relevant corporate 

policies and approaches so they are inclusive of 

Indigenous engagement, for example the anti-

discrimination policy and Equality Action Plan.

August 2022  Senior People & Tal-
ent Manager - APAC

Respect
  Action Deliverable Timeline Responsibility
5. Strengthen communications 

on our Indigenous engagement 

in Asia Pacific and in Australia

 │ Include Acknowledgement of Country on the 

ASI website and internal communications 

from the Asia-Pacific team.

May 2022 Global Comms lead

 │ Spotlight Indigenous external 

partners with internal comms.

May 2022 Regional Comms lead

 │ Provide a quarterly internal communication 

on the progress of our Indigenous 

Engagement Strategy and RAP, including 

celebrating our success stories.

March, June, 
September, 
December 
2022

Regional Comms lead

6. Increase understanding, 

value and recognition of 

Aboriginal and Torres Strait 

Islander cultures, histories, 

knowledge and rights 

through cultural learning.

 │ Build our understanding of local or 

national Aboriginal and Torres Strait 

Islander place names and words.

February 
2022

Program Manager

 │ Develop a business case for increasing 

understanding, value and recognition 

of Aboriginal and Torres Strait Islander 

cultures, histories, knowledge and 

rights within our organisation.

January 2022 Program Manager

 │ Conduct a review of cultural learning 

needs within our organisation.

January 2022 Program Manager

 │ Conduct staff cultural competence and 

safety training and learning events in 

partnership with Indigenous businesses, 

organisations or individuals.  

May 2022 Senior People & Tal-
ent Manager - APAC

 │ Build a repository of good reading materials and 

reference resources for self-paced learning.

February 
2022

Program Manager

 │ Run surveys of staff and associates to, among 

other things, test knowledge and understanding 

of Aboriginal and Torres Strait Islander 

peoples’ cultures, histories and values.

November 
2022

RAP WG Sponsor

 │ Develop a relationship with local land council 

to build a tie to the Traditional Owners or 

Custodians of the lands and waters where 

our office is based (Gadigal land).

May 2022 Program Manager

7. Demonstrate respect to 

Aboriginal and Torres 

Strait Islander peoples by 

observing cultural protocols.

 │ Establish relationships with Traditional 

Owners and Elders who can perform 

Welcome to Country on Gadigal land.

August 2022 Program Manager

 │ Increase staff’s understanding of the purpose 

and significance behind cultural protocols, 

including Acknowledgement of Country 

and Welcome to Country protocols.  

February 
2022

Program Manager

 │ Raise awareness and share information amongst 

our staff about the meaning of Reconciliation Day.

May 2022 Senior People & 
Talent Manager

8. Build respect for Aboriginal 

and Torres Strait Islander 

cultures and histories by 

celebrating the ACT holiday, 

Reconciliation Day (May 30) 

across all offices/locations. 

 │ All Australia-based staff to observe 

Reconciliation Day (May 30) as a day off 

of work, reflecting on how their actions 

contribute to Reconciliation in Australia.

30 May 2022 Senior People & 
Talent Manager

 │ Raise awareness and share information amongst 

our staff about the meaning of NAIDOC Week.

3-10 July 
2022

Program Manager

9. Build respect for Aboriginal 

and Torres Strait Islander 

cultures and histories by 

celebrating NAIDOC Week. 

 │ Introduce our staff to NAIDOC Week by 

promoting external events in our local area.

3-10 July 
2022

Program Manager

 │ RAP Working Group to participate in 

an external NAIDOC Week event.

3-10 July 
2022

Program Manager
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Opportunities
  Action Deliverable Timeline Responsibility
10. Improve employment 

outcomes by increasing 

Aboriginal and Torres Strait 

Islander recruitment, retention 

and professional development.

 │ Update the Diversity & Inclusion statement on our 

global job advertisements to include a statement 

that encourages Indigenous applicants to apply.

September 
2022

Regional Comms lead

 │ Targeted recruiting beyond open advertisements 

(eg Aboriginal and Torres Strait Islander university 

groups, Aboriginal-owned staffing agencies, 

etc.) for both corporate and project staff as job 

vacancies arise, and monitored quarterly.

March, June, 
September, 
December 
2022

Senior People & Tal-
ent Manager – APAC

 │ Develop a business case for Aboriginal 

and Torres Strait Islander employment 

within our organisation.

December 
2022

Assistant Manager

 │ Build understanding of current Aboriginal 

and Torres Strait Islander staffing to inform 

future employment and professional 

development opportunities.

December 
2022

Assistant Manager

11. Increase Aboriginal and 

Torres Strait Islander 

supplier diversity to support 

improved economic and 

social outcomes. 

 │ Undertake a review of existing Indigenous 

Participation Plans in our DFAT programs 

to gauge implementation performance.

June 2022 Program Manager

 │ Work with Indigenous businesses, 

organisations (e.g. i2i) or individuals to 

find new ways to implement the IPP in the 

delivery of our programs across the region.

November 
2022

Assistant Manager

 │ Investigate Supply Nation membership. May 2022 Assistant Manager

 │ Build on our successful engagement with 

the InTravel Group, i2i and Ninti One, and 

identify opportunities for engaging other 

Indigenous suppliers and contractors. 

July 2022 Senior Program 
Manager

 │ Increase our collaboration with Indigenous 

business and industry associations 

and forums, including Supply Nation 

and Black Business Finder.  

July 2022 Senior Program 
Manager

 │ Develop a business case for procurement 

from Aboriginal and Torres Strait 

Islander owned businesses.

January 2022 Assistant Manager

Governance
  Action Deliverable Timeline Responsibility
12. Establish and maintain 

an effective RAP Working 

Group (RWG) to drive 

governance of the RAP.

 │ Form a RWG to govern RAP implementation. January 2022 Senior People & Tal-
ent Manager - APAC

 │ Draft a Terms of Reference for the RWG. January 2022 Assistant Manager

 │ Establish Aboriginal and Torres Strait 

Islander representation on the RWG.

January 2022 Senior Program 
Manager

 │ RWG to meet monthly at minimum to 

progress action items and drive change.

Progress to 
be reviewed 3 
June 2022

Assistant Manager

13. Provide appropriate support 

for effective implementation 

of RAP commitments.

 │ Engage senior leaders in the delivery 

of RAP commitments. 

January 2022 RAP WG Sponsor

 │ Update as required our staff and associates’ Code 

of Conduct so they are inclusive of Indigenous 

engagement and provide necessary training.   

August 2022 Senior People & Tal-
ent Manager - APAC

 │ Define resource needs for RAP implementation. January 2022 Senior People & Tal-
ent Manager - APAC

 │ Define appropriate systems and capability to 

track, measure and report on RAP commitments.

March 2022 RAP WG Sponsor

14. Build accountability and 

transparency through 

reporting RAP achievements, 

challenges and learnings both 

internally and externally.

 │ Complete and submit the annual RAP 

Impact Measurement Questionnaire 

to Reconciliation Australia.

30 September 
2022

Assistant Manager

 │ Discuss our progress on Indigenous engagement 

(globally) within our company and with our peers. 

Report back at APAC team meetings monthly.

First week of 
each month

Assistant Manager

15. Build awareness and 

ownership of Indigenous 

engagement (globally) within 

the executive and senior 

management groups.  

 │ Report regularly on the Indigenous 

Engagement Strategy and RAP, including 

to senior management, People & 

Talent team, and D&I Committee.

March, June, 
September 
and Decem-
ber 2022

RAP WG Sponsor

16. Continue our reconciliation 

journey by developing 

our next RAP. 

 │ Register via Reconciliation Australia’s website 

to begin developing our next RAP.

September 
2022

Senior People & Tal-
ent Manager - APAC

https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/
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UK
Adam Smith International 
240 Blackfriars Road 
London SE1 8NW 
United Kingdom 
+44 20 7735 6660

Africa
Adam Smith International 
Westlands 
PO Box 26721-00100 
Nairobi 
Kenya 
+254 20 444 4388

Asia Pacific
Adam Smith International 
Suite 103, 80 William street 
Woolloomooloo 
Sydney 
NSW 2011 
Australia 
+61 2 8265 0000

North America
Adam Smith International 
1629 K Street NW,  
Suite 300 
Washington, DC 
20036 
United States of America 
+1 (202) 873-7626

EU
Adam Smith Europe B.V. 
Keizersgracht 62,  
1015 CS Amsterdam,  
Netherlands 
+31 (0) 20 520 7511

         www.adamsmithinternational.com  

         @adamsmithint   Adam Smith International   @AdamSmithInternational.ltd

Photo: Aboriginal Cultural Tour at 

The Royal Botanic Garden Sydney.

https://adamsmithinternational.com
https://twitter.com/AdamSmithInt?s=17
https://www.linkedin.com/company/adam-smith-international/
https://www.facebook.com/adamsmithinternational.ltd
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