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Message from our CEO
On 17th September 2019, we became the UK’s 226th Certified B 
Corporation, at the time securing the second highest B Impact 
Assessment score ever awarded. This was a very special moment 
in our corporate history, when we affirmed our commitment to 
using profits and growth as a force for good and achieving positive 
impact for our employees, communities and the environment.

Two years on, we are very proud to present our second Annual 
Impact Report.
We are delighted to have been selected for Best in the World by B 
Corps in the areas of Customers and Workers which you can read 
more about here.

The global pandemic has continued to devastate the world 
economy, but our focus on impact and sustainability has enabled 
us to continue the transformational work our teams do across the 
globe: whether that’s empowering women leaders in Somalia 
or improving economic and urban planning in north-west Pakistan. 
The impact we have on lives around the globe is our biggest pride 
and you can read about these from this page onwards.

In our last impact report, we shared that our staff wanted to see 
more investment in learning and development. I am happy to say 
we have made significant investments in this over the past year. 
We have also continued various initiatives to support staff with 
mental health and well-being. You can read about these here. We 
were also selected this year to join the UN Global Compact’s

Young SDG Innovators Programme and loved seeing our 
committed young talent really rise to the challenge and design an 
innovative solution to promote disadvantaged groups form part of 
our supply chain.

Since our last Impact Report, we’ve also introduced an 
Environmental Dashboard, which allows us to better track our 
progress against our green objectives. You can read more on this 
and a number of other green initiatives such as being one of the 
first to sign the Green Pensions Charter from this page onwards. 
Finally, we are proud to be participating in the Reconciliation 
Action Plan Programme, through governing body
Reconciliation Australia, to contribute to reconciliation 
with indigenous Aborigines and Torres Strait Islander 
people. You can read more on this here.

I hope you enjoy reading about our work over the last 
year on our journey to achieve lasting positive impact!

Jalpa Patel
Interim CEO, Adam Smith International

https://www.bcorporation.net/en-us/find-a-b-corp/company/adam-smith-international/
https://www.bcorporation.net/en-us/best-for-the-world/
https://www.unglobalcompact.org/
https://adamsmithinternational.com/reports/annual-impact-report/
https://makemymoneymatter.co.uk/charter/
https://www.reconciliation.org.au/reconciliation-action-plans/
https://www.reconciliation.org.au/


About ASI

We are Adam Smith International, a global international development 
advisory company that works locally to transform lives by making 
economies stronger, societies more stable, and governments more 
effective. We partner with governments, businesses and civil society 
organisations to create and  deliver custom-made solutions to the big 
challenges facing the world.
We are an employee-owned company and in September 2019, ASI proudly 
joined the growing global community of certified B Corporations (“B Corps”). 
Certified B Corps are businesses that meet the highest standards of 
verified social and environmental performance, public transparency, and legal 
accountability to balance profit and purpose.
ASI’s verified score on the B Impact Assessment (BIA) was the second 
highest in the UK’s B Corp community at that time; the highest is 
ClimateCare, ASI’s partner for carbon offsetting. The BIA involved a rigorous 
assessment of our impact in five main areas: Workers, Customers, Community, 
Environment and Corporate Governance. 



Our Core 
Values

Creativity Partner-
ship

Impact

Finding new ways to create value 
through innovative thinking, 
technology, and better ways of 
working.
• Challenging the status quo
• Making it personal
• Learning from others

Collaboratively finding solutions to 
big problems to create lasting impact, 
acting in line with our triple bottom 
line of people, planet and profit.
• Embracing responsibility
• Prioritising purpose
• Measuring progress

Bringing together people from 
diverse backgrounds and adopting 
an inclusive approach to work.
• Communicating effectively
• Sharing information
• Building relationships
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Our Highlights 2020/21

We were 
selected as one 
of the Best for 
the WorldTM B 

Corps 2021

We were also selected 
to join the UN Global 

Compact’s Young SDG 
Innovators 
Programme

Our Australia Team 
developed the 

Reconciliation Action 
Plan to contribute to 

reconciliation  

A highlight every year: 
the fantastic people who 
make us proud, our ASI 
Game Changers – staff 

and associates

We managed to adapt 
to a global crisis and 

deliver positive 
impact despite the 

pandemic

Our ASI Working 
Groups actively and 

positively shaped 
our culture and 

company

The green progress 
we made against 

our Environmental 
Action Plan

Globally, our teams 
delivered real results 

in the most fragile 
and challenging 

contexts

https://www.unglobalcompact.org/


Young Sustainable Development Goals 
(SDG) Innovators Programme

Contributing to the UN SDGs is central to our corporate strategy and objectives. We use the SDG Action Manager to 
measure our social impact and report our performance in our annual impact reports. That’s why we were thrilled to have 
been selected to join the UN Global Compact’s Young Sustainable Development Goals Innovators Programme in late 
2020. This was a nine-month accelerator programme which aimed to engage ASI’s brightest and best young talent in 
identifying an SDG-related challenge that the company is facing and implementing a tangible solution to address it.

Under this programme, a team of three or four young professionals (our Innovators, see next page):
• Connected with enterprising professionals around the world in order to leverage SDGs as a catalyst for the 

development of new products and services;
• Collaborated with thought leaders in a series of team exercises and interactive learning opportunities involving 

real-world challenges, peer feedback and sparring, and coaching and mentoring;
• Built organisational learning skills in order to develop innovative solutions to achieve the Sustainable 

Development Goals through new technologies, initiatives and business models.

The ASI Innovators’ solution is to develop a Preferential Procurement Framework that will build upon the
existing ASI procurement policy with the following objectives:

o Expanding ASI’s Supplier Base: map out the supply chain of the regional office to identify and contract 
existing and potential suppliers to businesses belonging to minority communities; women owned 
businesses; people with disabilities; and small businesses;

o Building a metric system: set up KPIs to measure compliance of the supplier and the quality 
of goods/services they provide;

o Impact stories: facilitate decent work and economic growth (SDG 8); reduce inequalities (SDG 10);
reduce gender inequality (SDG 5);

o Build Capacity: Where possible, support new suppliers in overcoming their delivery constraints and 
becoming more competitive.

https://www.unglobalcompact.org/


ASI’s Young SDG Innovators

Shreya Agarwal
Manager, India

Devanshi Gupta
Manager, India

Nick Parkhill
YSDGI Mentor

Tammy Theikdi
Manager, Asia-Pacific

“The programme was a great 
platform for us to learn from 

and interact with like-
minded people and challenge 

the traditional ways of 
doing business. It taught us 

how to incorporate the SDGs in 
all value chains and think 

outside the box.”

“The programme enabled 
us to explore ways to 

maximise impact in our 
ways of working – and 

that’s something we’re all 
keen to get even better 

at!”

“It was an opportunity 
to learn from 

industry leaders and 
young professionals on 

ways to build better 
solutions and business 

models that incorporate the 
SDGs within the company.”

“This programme has set the 
course of a new and important 

journey for ASI. It has been 
such a pleasure to work with 

this talented team throughout it, 
and I have no doubt that they 

will go on to advance the SDGs 
for years to come.”



Australia’s Reconciliation 
Action Plan (RAP)

For over 50,000 years, two distinct cultural groups - the Aboriginal and Torres Strait Islander peoples – have 
inhabited what is now known as the continent of Australia. Amongst these two broadly described Indigenous 
groups, there are over 500 different clan groups or 'nations', with distinctive cultures, beliefs and languages. 
Since British colonisation began in 1788, Aboriginal and Torres Strait Island peoples have experienced 
devastating land dispossession, forced separation of families, loss of language, culture and identity, social 
and systemic violence, and deep racism which have led to large disparities in incarceration rates, education 
rates, and life expectancy. Over the last decades, Indigenous and non-Indigenous peoples in Australia have 
come together to work towards reconciliation. 

Our Australia-Pacific (APAC) team has decided to undertake the Reconciliation Action Plan (RAP) 
Programme, through governing body Reconciliation Australia, to contribute to reconciliation. This 
programme provides a framework for what we can do, internally and externally, as an organisation to 
contribute to the reconciliation movement. The APAC team recognises our responsibility, on behalf of ASI 
globally, to deepen our connection with Australia, its people and deep history, to promote economic 
opportunities for Aboriginal and Torres Strait Islander peoples and to contribute to reconciliation. Our RAP 
Working Group, with input from the whole APAC team, has developed our “Reflect RAP”. Reflect is the first 
of four stages of the Programme; this stage guides organisations to spend time defining the organisational 
vision for reconciliation, exploring what’s in our “sphere of influence” in terms how we could affect change 
and reconciliation, and scoping and developing relationships with First Nations individuals and Indigenous-
owned and -led businesses as partners, suppliers and mentors in our reconciliation journey. 



The ASI Game 
Changers

Our “ASI Game Changers” are the people who make 
our work possible. In 2020 we introduced this series to 

learn more about what drives our Game Changers in 
their quest to create lasting impact in some of the 
world’s most challenging, complex environments. 

Read more about them in the links under the pictures.

“Apart from passion and courage, it is 
empathy that is a key trait in a Game 

Changer: it encourages you to 
understand the value of others and 
that’s the only way you can bring 

people together and achieve a call to 
action for transformational change.”

Read Queen’s full interview here. 

“When I was younger my parents told me a 
lot of stories about Somalia – the white-

washed coral buildings, men sporting afros 
and women dressed in their colourful 

traditional clothes (we call them ‘baatis’) – I 
want to contribute to the peacebuilding 

process in Somalia, so that the new 
generation gets to know the Somalia my 

parents grew up in.”

Read Yasmin’s full interview here. 

“It’s not very often that you get to work in 
your own country when it’s only recently 
become a country, and build the systems 

that will help it to succeed, but that’s 
exactly what we are doing on TOMAK. 
Timor-Leste is just getting started as a 

nation, but a big part of what we’re doing 
on this programme is proving that ‘we 

can’.”

Read Joao’s full interview here. 

“Reform is very difficult, it’s about 
changing mindsets, and dealing with 

people who are used to the status quo. 
In my opinion changing that mindset is 
the main challenge that development 
faces. But there have also been some 
amazing successes, and it’s incredibly 

rewarding when you make that 
breakthrough.”

Read Umar’s full interview here. 

https://adamsmithinternational.com/articles/asi-game-changers-meet-queen-in-nigeria/
https://adamsmithinternational.com/articles/asi-game-changers-meet-yasmin-in-somalia/
http://tomak.org/
https://adamsmithinternational.com/articles/asi-game-changers-meet-joao-in-timor-leste/
https://adamsmithinternational.com/articles/asi-game-changers-meet-umar-in-nigeria/


“Of course, the loss of lives 
during war comes first, but the 
loss of history, the erasure of 

thousands of years, has also had 
a big impact on people’s souls. 

That’s why we started an initiative 
with museum workers from the 
ancient Syrian city Palmyra, to 

preserve the city’s history through 
an archive with pictures and 

stories online.”

Read Rami’s full interview here. 

“Women are definitely starting to 
occupy more space, with 

increasingly more female role 
models for young girls to look up 
to, not just across the developed 
world, but also the developing. It 

is also great to see more men 
actively engaging in discussions 

about feminism and what it 
means in its truest sense.”

Read Ambika’s full interview 
here. 

“I’m really inspired by discussions 
around mental health in Pakistan 

– something which was taboo 
even until a couple of years ago. 
There’s so much more openness 
on the subject now, even if only 
across a particular segment of 
society. I still think it is a start.”

Read Amal’s full interview here. 

“My other passion is diving and 
through this I’ve seen how 
climate change and human 
activity is impacting marine 

environments – the plastic, the 
coral bleaching and changes in 
animal numbers and patterns. 
Diving also brings perspective. 

You are in a world that isn’t yours 
and has been doing just fine 

without you for eons.”

Read Oli’s full interview here. 

“Lack of access to quality primary 
and secondary education is a 

very real challenge in India and 
that’s why education continues to 

play a big role in my life. I’ve 
taken part in various initiatives in 

Delhi to teach children from 
slums who either don’t have 
access to education or are 

attending low-quality schools.”

Read Seerat’s full interview here. 

https://adamsmithinternational.com/articles/asi-game-changers-meet-rami-in-australia/
https://adamsmithinternational.com/articles/asi-game-changers-meet-ambika-in-ghana/
https://adamsmithinternational.com/articles/asi-game-changers-meet-amal-in-pakistan/
https://adamsmithinternational.com/articles/asi-game-changers-meet-oli-in-nigeria/
https://adamsmithinternational.com/articles/asi-game-changers-meet-seerat-in-india/


Best for the WorldTM

2021 had a fantastic surprise in store for us: 
We made B Corp’s first ever Best for the 
WorldTM 2021 list in not one, but two 
categories: ‘Workers’ and ‘Customers’. The 
list recognises efforts to positively impact all 
stakeholders and we are delighted and so 
proud of being recognised as one of the Best 
for the WorldTM B Corps of 2021.

The Best for the World are B Corps whose 
scores in one or more of the five impact areas 
assessed during certification reach the top 5% 
of all B Corps worldwide.

As all B Corps are already businesses that 
meet the highest standards of verified social 
and environmental performance, public 
transparency, and legal accountability to 
balance profit and purpose, this is a 
recognition that makes us incredibly proud!
In the category ’Customers’ (or 
‘beneficiaries’), we were chosen because we 

are setting the standard for serving our 
customers and offering services that support 
the greater good, especially through our focus 
on underserved populations and challenging 
contexts. We’ve positively impacted our 
customers' lives by providing critical services 
like education, healthcare, and finance 
management, amongst others.

In the category ’Workers’, we were recognised 
for our efforts to nurture our workforce. Our 
best practices in aspects of the work 
environment, like compensation, benefits, 
training and ownership opportunities, not only 
contribute to better conditions for our 
employees, but also ‘mark the pace and set an 
example to follow’. We particularly stood out 
for having created an employee ownership 
model.

Check out the full Best for the World 2021 list 
on bcorporation.net.



What it means to be an Active Member 
of the B Corp Community

By now, you will have gathered that we’re a proud member of the B 
Corp community – and we’re also an active one! Being a B Corp 
reminds us to regularly look at the areas where we are thriving and 
those where we can focus on doing better. 

As a global advisory firm, our only ‘product’ is the expertise and skills 
of our people. Our people alone drive the social and environmental 
impact of our programmes and the growth of our business. We were 
therefore incredibly proud that our most recent staff survey showed 
that our staff strongly believe in our mission to transform lives by 
making economies stronger, societies more stable, and governments 
more effective. Perhaps more importantly, our people believe that our 
decisions and actions are aligned with our mission and with our values. 
This alignment of our people behind our mission and values is one of 
many things that makes ASI a great place to work.

Our staff also have a really high level of confidence in their ability 
to Speak Up if they became aware of unethical conduct, as well as a 
strong belief that the Company would take appropriate action in 
response to an incident.

https://issuu.com/adamsmithinternational/docs/asi_speak_up_policy


As a B Corp and an employee-owned 
company, we always aim to do better in terms 
of how we support our people. We try to focus 
on what is important to our staff, and based on 
their feedback we have invested in Learning & 
Development and brought Mental Health and 
Wellbeing further into the spotlight, 
recognising that it is just as important as 
physical health.

Learning & Development
Over the past three years we have designed 
and rolled out a bespoke People Management 
Training course. Built on the Strength 
Deployment Inventory, it provides a fantastic 
framework for reflecting on the motives, 
strengths and behaviours of ourselves and 
others. We use this as the basis to facilitate 
better quality conversations, and to practice 
key relational skills including coaching and 
giving feedback.

Almost all our staff have now completed this 
course, so we are lifting our focus from 
individuals to teams, and we look forward to 
working with teams across the globe in 2022 
to help them to better leverage their collective 
strengths.

Our people benefit from ‘L&D Time’, which 
empowers all staff to spend at least 5 days a 
year on their development. They can also 
apply to our Individual L&D Fund to cover the 
cost of development activities.

Mental Health & Wellbeing
Our global network of Mental Health 
Champions continue to make themselves 
available to staff and work hard to raise 
awareness of mental health matters through 
monthly newsletters and other initiatives.

Over the past year we have held a series of 
Mental Health and Wellbeing Workshops with 
teams, to build understanding of mental health 
challenges and identify barriers to managing 
mental health as well as creating an 
environment where everyone feels able to talk 
openly about mental health.

We provide counselling services through our 
Employee Assistance Programme and offer 
mental health cover through private medical 
insurance in all countries where it is possible.

Staff also benefit from ‘Wellbeing Time', four 
blocks of up to half a day per calendar year to 
use for absolutely anything that will improve 
their wellbeing.

Supporting Our People
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Tackling conflict in Mali through resolving 
disputes over land
We have been working in Mali since late 2019 on UK-funded projects to help address 
the underlying causes of conflict in the country that has been experiencing war and 
insurgency since 2012. 

The conflict in Mali has seen large swathes of north and central Mali fall under the 
control of armed groups affiliated to Al Qaeda and the Islamic State, as well as 
escalating inter-communal violence between Dogon, Fulani and other ethnic groups. 

Our research indicated that key drivers of the conflict in central Mali were to be found 
in disputes over resources, and in particular land disputes between herding and 
farming communities, as well as in the exclusion of particular groups and classes. In 
addition, the functions of the state – for example justice - are weak or negatively 
perceived at the local level. The absence of the state, or the experience of unfair 
justice, appeared to be a key contributing factor to the descent into conflict in the Mopti 
region, and the insurgency that was increasing threatening the Segou region. By 
contrast, mediation of disputes by traditional authorities often seems to function more 
effectively and physically closer to participants, albeit lacking documentary evidence of 
decisions and international standards of due process. 

Impact Story 1
Mali

Long-term displaced Tamashek communities in Hatane Were 
(Niono district) discuss the roles and responsibilities of land 
commissions and enjoy an impromptu concert to promote 
community cohesion, supported by the community fund.



In response to this, our team of international and 
Malian advisers identified an opportunity to support 
more a more effective collaboration between the 
State, traditional authorities and communities to 
help to prevent and respond to land conflict. Our 
approach took advantage of a change in the law 
that formalised the role of more traditional 
mechanisms for resolving land disputes – at the 
village level through locally appointed commissions 
– which tried to marry the benefits of connection to 
a formal justice system with the effectiveness and 
efficiency of traditional systems. The law expanded 
participation in land conflict resolution at a village 
levels past traditional customary actors (village 
chiefs, customary chiefs and village councils) to 
add seats for female, youth and local industry 
representatives (for example farmers, herders and 
fishermen). As such, the law was potentially 
revolutionary in terms of advancing the rights and 
participation of previously excluded groups and 
women, and has the potential to allow for land 
disputes to be mediated in a fairer and more 

effective way before they escalated into violent 
conflict. 

In order to do this, our Land Governance Project 
(LGP) set up functional village land commissions in 
100% of the 132 villages in target areas. Each 
commission has a female and a youth 
representative. 

These village land commissions have successfully 
mediated 94% of the cases brought to them since 
they became operational in December 2020. More 
than a thousand villagers have accessed the 
commissions, of which more than a third were 
women. 

LGP also supported 60 community-initiated 
activities to raise awareness about the activities 
and services provided by the land commissions and 
address local drivers of land conflict through a 
small grants fund. Activities were designed, 
planned and implemented by the communities 
themselves, often with matching contributions. In 
total, activities reached over ten thousand 
participants, of which nearly half were women. Most 
of the community fund activities were organised by 
or for vulnerable groups including women (7% of all 
activities), youth (7% of all activities) and minority 
communities including displaced populations (30% 
of all activities).

The activities carried out under the first phase of 
the project have been used to feed into lang 
governance activities rolled out more broadly in the 

south and central Mali, also funded by the FCDO, 
as well as to inform new programming focused on 
community resilience in parts of northern Mali. The 
project therefore both delivered in its own terms in 
establishing more inclusive land governance in 
Segou, as well as catalysing other action by 
providing an evidence base for new funding 
elsewhere. 

Advancing the inclusion of women in land 
conflict resolution mechanisms 

Before the creation of local land commissions, 
community members would have to engage in 
costly processes that required travelling to the 
commune level, therefore making them harder 
for women to access since they often do not 
have independent access to transport. The land 
commissions provide local land dispute 
resolution mechanisms that are closer to the 
population and therefore are more easily 
accessible to women. 

In addition, the land commissions also have 
female representative as stipulated within Malian 
legislation. This makes it easier for women to 
approach the commissions and ensures that the 
commission itself is better positioned to 
understand and consider the female perspective 
in conflicts and the implications they have for 
those involved.  

47% of casesi
resolved were between farming and 
herding communities. These kind of 
disputes are thought to be a central 
driving force in the current conflict.



Improving agricultural livelihoods in Timor-Leste
TOMAK (To’os ba Moris Di’ak or Farming for Prosperity) aims to improve the food security, 
nutritional status, income and livelihoods of farming communities in Timor-Leste. 

Timorese farmers are affected by a range of environmental issues with the land being 
characterised by a generally arid climate, varied rainfall, soil degradation, low soil fertility, 
and low biomass production. Climate change is exacerbating these problems through 
increased temperature, less and more varied rainfall, as well as natural disasters that are 
increasing in frequency and intensity.

Since 2016, TOMAK has worked in partnership with the Timor-Leste Government to 
strengthen the country’s extension service and provide capacity building and technical 
support for farmers to implement improved agricultural practices. These practices include an 
integrated approach to farm management ranging from soil preparation to seed preparation, 
planting, maintenance, harvesting and storage. 

The programme has also supported NGO partners working at the community level to 
promote a range of climate-smart agricultural practices in order to improve household 
resilience to agricultural shocks. 

Impact Story 2
Timor-Leste



Making the most of the existing water

Many farmers in Timor-Leste struggle to 
increase agricultural production due to limited 
water access and poor water management, 
with more than 75% of households depending 
heavily on rainfall to grow their crops. 
Together with extension workers from the 
Ministry of Agriculture and Fisheries, TOMAK 
promotes the use of more efficient watering 
systems, such as drip irrigation, which utilises 
smaller volumes of stored water to deliver just 
the right amount for key crops. 

Planting legumes to replenish tired soil

The majority of Timorese farmers have limited 
capacity to prepare land by ploughing due to a 
lack of tractors and land preparation 
equipment. As a result, farmers often turn to 
‘slash and burn’ practices to kill weeds and 
prepare land for planting. These practices 
reduce soil fertility resulting in poorer yields 
and further land degradation over time. 
TOMAK and partners promote a range of 
conservation agriculture practices to help boost 
soil fertility including planting legumes (e.g. 
groundnuts and bean varieties) at the same 
time as key crops (intercropping) or directly 
after harvest (crop rotation). 
Legume crops release nitrogen into the soil, 
provide soil cover, suppress weeds and 
provide mulch for the subsequent crop. 

Simple methods for harvesting rainwater

During the rainy season, Timorese farmers 
enjoy the benefits of torrential rains for several 
months but due to lack of water conservation, 
water typically flows out to the ocean and is not 
used in the drier months. 
TOMAK’s NGO partners have introduced 
simple rainwater harvesting techniques to 
members of savings and loans groups who 
face challenges accessing water. Vouchers for 
rainwater pond liners are provided to group 
members that are willing to attend training, 
provide labour and contribute to the cost of the 
liners. The ponds capture rainwater when it is 
plentiful and allow farmers to grow vegetables 
such as eggplants, tomatoes and chilies in the 
drier months. 



Impact Story 3
Pakistan

Raising the bar for inclusive and sustainable 
development in Pakistan’s Khyber 
Pakhtunkhwa province

SEED (Sustainable Energy and Economic Development) aims to 
increase economic, social, and environmental returns in the Khyber 
Pakhtunkhwa (KP) province of Pakistan, by supporting more and smarter 
investment into the province. The programme also seeks to address 
Pakistan’s energy crisis by providing innovative financial solutions for the 
adoption of sustainable energy practices.

KP, Pakistan’s third-largest province with an estimated population of 30.5 
million, shares a large porous border with Afghanistan, and is 
characterised by a harsh topography, severe northern winters, and 
underdeveloped infrastructure. This has contributed to historically limited 
social development in the province. In 2018, when Federally 
Administered Tribal Areas (FATA) were merged into KP, the province’s 
deficits in infrastructure and basic service delivery were amplified, as 
limited government resources were further stretched. This coupled with 
prolonged geo-political conflicts and the recent pandemic have caused a 
significant strain on the provinces resource base. Furthermore, KP is at 
the forefront of the threat from climate change. 

Extreme weather events such as flash floods are ever more frequent, 
and take their toll on an already vulnerable population, with limited 
resources for resilience building and disaster management, and a high 
dependency on agriculture.

Despite these challenges, KP holds great opportunities and untapped 
potential for development. The China Pakistan Economic Corridor 
(CPEC) runs through the province, and KP’s political leadership is 
reform-minded and eager to deliver against sustainable, innovative, and 
ambitious workplans. 

Within this context, SEED is designed as an economic development 
catalyser for government. Working across the sustainable development 
chain, mobilising capital and developing investment pipelines on one 
end, and building inclusive and sustainable investment strategies on the 
other. SEED targets where there is political will and greatest potential for 
real world impact. Specifically, the programme is helping the 
Government of KP (GoKP) to:
• boost revenue and savings to expand fiscal space for development 

spending,
• improve planning and make public investment more efficient and,
• promote inclusion, climate resilience and environmental sustainability. 



Expanding fiscal space for public spending 

Despite being in an era of unprecedented provincial 
autonomy spurred by the 18th amendment to the 
constitution of Pakistan (2010), KP continues to rely 
significantly on budget transfers from the Federal 
Government. GoKP’s foreign debt liabilities have 
grown significantly, which, alongside a huge future 
liability for pensions, squeeze the fiscal space, 
limiting current and future development spend. To 
facilitate this, SEED is supported the GoKP increase 
revenue from Sales Tax on Services (STS) by 
developing a roadmap to achieve revenue collection 
targets. The STS roadmap helps government focus 
it’s resources on the places where fair revenue can 
be maximised, towards an 11% (estimated $16 
million) per year increase in revenue. SEED is also 
engaged in the development and implementation of a 
pension reform package which will save the province 
$800 million and reduce liabilities by an additional 
$4.3 billion in the next thirty years. In addition, within 
one year of implementation, through regulatory 
reform, SEED strengthened GoKP’s ability to attract 
and incentivise private sector investment, including 
through the development of the Joint Venture (JV) 
Regulations 2021- the first formal framework created 
to leverage private sector investment in the housing 
sector. Further to these, SEED has successfully 
established and operationalised South Asia’s first 
Behavioural Insights Unit (BIU), housed in GoKP’s
Finance department. The BIU is designed to use 
behavioural science to nudge citizens towards tax 
compliance. 

Raising efficiency in public planning and 
investment

Seemingly minor inefficiencies at the project level 
when scaled to the entire provincial investment 
portfolio in KP amount to delays worth years and cost 
overruns in the millions. Infrastructure projects make 
up the lions share of investments, which include 
inefficiencies in drafting ToRs, developing 
feasibilities, appraising infrastructure projects, and 
standardizing and monitoring design processes and 
quality. The lack of a medium to long term 
investment pipeline has also constrained planning. 
SEED is driving improvements in all of these to drive 
efficiency in how public investments are planned. By 
developing standardised modular designs for public 
infrastructure projects, SEED will reduce delays and 
cost overruns yielding savings of an estimated $414 
million. In addition, KP’s first Power Sector Business 
Plan, a funding strategy designed to highlight 
investment opportunities in KP’s energy sector, is a 
major milestone for improved investment planning in 
KP. Resources for clean energy are arguably KP’s 
greatest natural asset, and the strategy has the 
potential to leverage private investments worth $1 
billion into the province. 

Promoting inclusion, resilience, and 
sustainability

SEED is helping integrate climate change and social 
inclusion considerations in KP’s provincial 
development planning. SEED’s Climate Action 
Strategy seeks to strengthen and equip leadership 
for climate action within KP’s government, improve 
knowledge for climate action within government 
departments, and build momentum for climate smart 
policy and action. Through its Social Inclusion Action 
Plan SEED is further supporting more inclusive and 
participatory planning in the province. This includes:
• Formation of the multistakeholder, civil society 

organisation Peshawar Clean Air Alliance, to 
enable air quality improvements in Peshawar, 
monitor air quality, and driving policy change and 
action from government, industry, institutions and 
NGOs.

• Initiating ‘Inclusive Peshawar’, designed to make 
Peshawar, KP’s provincial capital, more 
economically and socially inclusive. Efforts 
through this initiative include creation of urban 
spaces for women, entrepreneurship support and 
mobility enhancements.

• Development of Environmental and Social 
Management (ESMS) safeguards and processes 
for Public Private Partnerships.

• Use of night lights data to measure regional GDP 
in KP. This innovative use of technology to 
measure growth better captures informal 
economic activity, and has positive implications 
for  more relevant service delivery and investment 
in regions which may previously be on the fringe. 



By becoming a sales agent, an unknown 
farmer becomes a model in the community 
she serves, Liberia
Quita Kaikai is a sales agent for a local agro-dealer. She is a pillar of agricultural advice 
for her community and a vital link to agro-dealers located in neighboring towns. Her job 
is not only helping to transform production for her neighbors and clients, but – as she 
puts it – “it’s changing [her] life.”

Seeds, fertilizers, and agro-chemicals – alongside agronomic advisory – are vital inputs 
for vegetable production. Until recently, however, Liberian farmers had limited access to 
quality agro-inputs and advice. Further, this gap in access has not been equal, 
contributing to 30 percent lower yields on farms run by women than those run by men.

GROW Liberia is a Sida-funded initiative that aims to increase incomes for farming and 
working households in Liberia – which are disproportionately female. To do so, the 
programme partners with agri-businesses to introduce inclusive business models with 
high growth potential and collaborates with officials to address systemic policy barriers.

Impact Story 4
Liberia



In the vegetables sector, GROW helped 
agro-dealers to understand and serve 
both their male and female farmer 
customers more effectively. Improved 
bookkeeping has equipped dealers with 
comprehensive data on sales and their 
customer base for the first time. This 
includes information on what, how much, 
and to whom they sell seeds, fertilisers or 
chemicals. Furthermore, agro-dealers 
have increased sales over the past two 
years by expanding points of sale and 
recruiting male and female sales agents to 
strengthen outreach, launching new 
marketing initiatives, and offering 
agronomic training – information that 
agro-dealers also track by customer.

It is this work, to recruit and train sales 
agents, that has truly driven growth. The 
sales agent model increased annual sales 
by 77 percent in its first year and nearly 
doubled farmer customers to about 
17,000 – with female customer growth 
increasing by 120 percent. GROW’s 
support to the agro-dealers included 
messaging about the benefits of recruiting 
female sales agents, who can more 
readily access female networks than their 
male counterparts through cooperatives 
and women’s groups. GROW also 
collaborated with agro-dealers to train 

agents, build commission structures, and 
offer on-the-job incentives – something 
that they’re continuing to provide more 
than a year after the pilot initiative 
concluded.

For Ms. Kaikai, about six months after she 
received her sales agent training, she had 
begun to train almost 300 farmers herself, 
most of whom were women. She received 
a PPE kit after reaching her training and 
sales targets, meaning she can now 
safely and comfortably spray chemicals 
and enjoys looking professional. 

Ms. Kaikai recounts how other farmers 
now admire her and are slowly changing 
their perception that spraying is not a 
woman’s job. “People thought only men 
can spray,” says Ms. Kaikai. While she 
appreciates the commission, she is 
primarily motivated to be a sales agent by 
the knowledge she has acquired and the 
easy access to inputs. While she made 
LRD$ 9,000 through last year’s harvest, 
this year it was LRD$ 88,000 (almost ten 
times as much). She has used the money 
to buy land next to her farm. Asked if the 
land is registered in her name or her 
husband’s she says, “In my name first - of 
course!” and laughs.
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COVID-19
A tiny virus with huge impact
Over the last couple of years, COVID-19 has 
taken its toll on public health and economies 
across the world and continues to do so. The 
most fragile and conflict-affected states –
where we primarily operate in – have struggled 
to mitigate its impact. Over the next few pages, 
we are looking at how our teams around the 
globe have adapted to the pandemic and are 
still able to deliver positive impact.



Leveraging a Flexible Fund
A Rapid Response to COVID-19 in Somalia
ASI manages the Somalia Stability 
Fund (SSF), a multi-donor fund that 
implements a wide variety of stabilisation 
initiatives across the country. The broad 
mandate of the Fund meant it was well-
placed to respond to the emerging 
medical and economic challenges posed 
by COVID-19. The response was a 
combination of new interventions and 
modifications to existing ones. 

SSF designed six new specific 
interventions to face Covid challenges 
Somalia faced. The investments aimed to 
better inform communities of the health 
risks and strategies for mitigating the risk 
of contracting and spreading COVID-19. 
These included the provision of: a) 
personal protective equipment (PPE) for 
communities, healthcare workers, and 

prison staff; b) medical support and 
equipment for healthcare institutions and 
professionals, c) support to local 
governments to increase their response 
capacity; and d) the provision of economic 
support in response to the unique 
challenges posed by the pandemic in this 
area.
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http://stabilityfund.so/


For instance, SSF funded Care International to work 
across some Somali districts to prevent the spread 
of COVID-19 through distribution of PPEs and 
hygiene supplies, and establishing an isolation 
facility within a referral hospital. In addition, they 
addressed economic impacts by engaging with the 
community and diaspora to raise funds and provide 
local associations with small grants. SSF’s portfolio 
already included projects focused on 
communications, which allowed us to leverage 
existing radio platforms to reach and influence large 
numbers of people with reliable information, in a 
context where misinformation around COVID-19 
was rife. The combined effect of this intervention, 
alongside new interventions by ADESO, City 
University and Somali One, was that SSF was able 
to reach a large number of Somalis through a 
variety of media – radio, TV, stadium dramas, 
messages at soccer matches, billboards, social 
media, and distribution of t-shirts/headscarves. The 
messaging on the use of hygiene measures to 
prevent the spread of COVID-19 was critical. By 
rapidly scaling up its communications interventions, 
SSF was able to spread accurate information on 
COVID-19, while empowering women’s groups to 
lead on further dissemination of these essential 
messages. 

Overcoming challenges to delivery
SSF faced several challenges in delivering 
programmes as a result of COVID-19. Many SSF 
infrastructure investments were disrupted as global 
supply chains slowed down, forcing implementers to 

identify alternative sources of materials. Elsewhere, 
several SSF programmes that relied on community 
engagement faced delays, as they were unable to 
bring people together due to physical distancing 
requirements. Furthermore, many SSF investments 
were delayed by travel restrictions in Somalia, 
which posed a challenge not just to direct 
implementation, but also to monitoring and 
verification activities.

SSF was also quick to respond to the emerging 
challenges of delays to supply chains. SSF pre-
emptively procured materials to construct 
Dhusamareb government buildings and deliver 
them to the construction site, which enabled work 
on the buildings to continue even as supply chains 
began to close down.

Key Lessons
The factors that enabled SSF to deliver a broad 
range of interventions, as well as adapt its delivery 
model to respond successfully to C-19 in Somalia, 
offer key lessons for governments, donors and 
implementers:

At times of crisis, often the most cost-efficient option 
is to leverage existing platforms which are in a 
position to adapt to meet new requirements. SSF’s 
donors were able to leverage an existing platform 
that is well-established in Somalia and has 
consistently proven to be good value for money.

Similarly, well-embedded programmes often have 

extensive networks of people, partners and 
suppliers which can be rapidly deployed to meet 
new and evolving requirements. The network of 
implementers and robust procurement and risk and 
assurance processes that SSF has built up over the 
years meant that trusted partners could be rapidly 
identified and deployed to implement response 
mechanisms.

At times of public health crises, when 
misinformation is rife, programmes which have the 
trust of the local population are crucial in achieving 
impact. With a strong reputation of being non-
partisan and credible, SSF has the trust of the 
people as well as government (at national and sub-
national levels). This is a crucial factor in its ability 
to design and implement programmes that respond 
to areas with the most need.

We are now a couple of years into the COVID-19 
pandemic. As the world awaited a vaccine for the 
virus, some of the poorest countries around the 
world have had to deal with the economic and 
public health impact using the limited means at their 
disposal. Implementing programmes on the ground 
has become even more challenging. Programmes 
like the Somalia Stability Fund play a small but 
important role at this critical time, supporting 
countries such as Somalia in mitigating the 
devastating effects of the pandemic.



Supporting Women & Girls
During the COVID-19 Pandemic

The story of women's struggle for equality belongs to no single 
feminist, nor to any one organisation, but to the collective 
efforts of all who care about human rights." – Gloria Steinem

At ASI, we are reflecting on what 
we can do, both as individuals and 
as a collective, to ‘choose to 
challenge’ the status quo, to play 
our part in championing the 
achievements of women around the 
world, and to promote gender 
parity. ASI works directly on some 
of the most pressing issues 
affecting women around the 
world. On the next pages we 
are showcasing some 
examples of this work. 



Supporting Victims of Domestic Violence in 
Punjab, Pakistan
With reports in some countries of calls to domestic violence helplines 
increasing five-fold as a result of pandemic restrictions, support to victims has 
never been more vital. The Justice System Support Programme (JSSP) team 
in Punjab has been working to improve the experience of victims of domestic 
violence in the criminal justice sector, with the aim of increasing the number of 
victims referred to support services (psychosocial support, legal aid and 
shelter) by police. To achieve this target JSSP has implemented a performance 
management system, written new standard operating procedures for referral, 
designated focal points, and provided basic training/communication on 
responsibilities. The team has also been coordinating key stakeholders 
including the police, the Social Welfare Department, the Women Development 
Department and the Punjab Safe Cities Authority to improve service delivery, 
coordination and monitoring. As a result of these efforts in December the police 
referred 51% (72 out of 140 victims) to appropriate support services in 
December, up from a baseline of 0%.

Impact Story 1
Pakistan



Ensuring Continuity in Girls’ Education 
Khyber Pakhtunkwa, Pakistan
COVID-19 is an evolving situation which has posed numerous challenges 
in education: shifting timescales for school reopening, continued staggering 
of attendance in schools even when schools are open, and future school 
closures – all of which are likely to persist across Pakistan. ASI is helping 
the Government in the province of Khyber Pakhtunkhwa, through the 
Khyber Pakhtunkhwa Education Sector Programme (KESP), to rapidly 
respond and adapt its COVID-19 education response to ensure that this 
school year is not completely lost to the 4.5 million children enrolled in 
government schools, 2 million of whom are girls.

To this end, KESP is supporting the safe reopening of schools, including 
girls schools, through accountability of district and school officials for the 
enforcement of COVID-19 SOPs (including distancing, use of facemasks, 
and availability of handwashing facilities). The programme is also 
supporting the provision of conditional cash grants to over 460,000 female 
students to incentivize enrolment and attendance in reopened schools, and 
helping to ensure continuity of learning for all students, including girls, 
during school closures through development and provision of worksheets 
and assignments to be completed by them at home - many of whom have 
no access to internet or online learning opportunities.

Impact Story 2
Pakistan



of schools used the Revised Academic 
Calendars (RACs) developed for 

Grades 1-5 that listed key topics from 
the curriculum to teach in a shorter 

school year

of teachers gave homework developed 
for Grade 1-5 students to support 

learning during school closure

of schools had worksheets developed 
for Grade 1-3 students to reinforce 

learning on critical literacy and 
numeracy

of teachers were trained on the purpose 
and use of COVID-19 RACs, 

worksheets, diagnostic assessments 
and homework assignments

of teachers used school-based 
diagnostic assessments developed for 

Grade 2-5 students to inform their 
teaching

of primary schools were monitored 
each month to check and ensure the 

availability and use of these COVID-19 
support materials

Our Khyber Pakhtunkhwa 
Education Sector 
Programme (KESP) 
supported the Pakistani 
province KP during the 
pandemic to continue 
delivering education 
services to millions of 
students.

PRIMARY STUDENTS
3Million

PRIMARY TEACHERS
80,000

PRIMARY SCHOOLS
22,000

DISTRICTS
28
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ASI Initiatives
An Overview of How Our People Shape Our Culture and Drive Impact

Mental Health Champions
Mental Health Champions aspire to embed positive changes 
within our workplace through tackling mental health stigma 
and instigating initiatives to improve wellbeing amongst 
employees. 

Environment Champions
The global network of Environment Champions 
conduct education and learning sessions with 
employees on environmental issues to increase 
awareness and stimulate positive behaviour change. 

Young SDG Innovators
UN Global Compact-led accelerator programme which 
engages young talent in identifying an SDG-related 
challenge that the company is facing, and implementing 
a tangible solution to address it. 

Staff Council
The Staff Council is designed as a formal channel of 
communication between all staff and the ET. It aims to 
achieve greater transparency and opportunity for collaboration 
on staff concerns, as well as on the big decisions that shape 
our business and the company. 

Diversity & Inclusion Champions
The D&I champions are committed to making ASI a more 
diverse and inclusive workplace, tackling challenges related to 
areas of the business where changes can be embedded for 
positive impact (policies, recruitment, retention, 
communications, training and professional development). 

Women’s Leaders Sponsorship 
Programme
The Programme aims at reducing gender imbalance in 
leadership roles and bridging the gender pay gap. It pairs 
exceptional women with senior staff sponsors who actively 
support career advancement. 

Communications Champions
The Communications Champions assist in identifying, 
coordinating, planning and delivering ASI communications 
initiatives, especially those from the regions they represent. 

Quality Working Group
The Quality Working Group promotes high-quality delivery to 
maintain our reputation as an industry leader. It works 
with project teams to identify common challenges, leverage 
the skills and experience of ASI’s staff to collectively address 
them and strengthen knowledge sharing between 
programmes and platforms.



Our staff initiatives 
are a driving force
that help us achieve 
our strategic 
objectives
Over the following pages we introduce 
the work of two of our staff initiatives 
over the last year.



Mental Health at ASI
Mental Health has remained a priority for ASI in 2021 as we continue to strive to break down 
barriers within and outside of the business. 

In addition to our Mental Health Champions (MHCs, volunteering staff), ASI's People and Talent 
(P&T) Team have worked hard to break down barriers around mental health, share information and 
resources and ensure we keep our promise to uphold mental health across the company. That’s 
why since our last Impact Report, the MHCs and the P&T team have collaborated to:

• Refresh and relaunch ASI's Mental Health Policy, reminding staff across the globe about our 
commitments to one another to support good mental health and wellbeing and guiding staff 
on how to access professional mental health support;

• Publish regular newsletters around pressing mental health issues;
• Lead Mental Health Workshops for our Senior Management Group as well as for teams across 

the business, to raise awareness of mental health challenges and ways we can better support 
ourselves and colleagues;

• Organise ‘Health & Happiness Hours’, a combination of yoga, powerful breathing exercises, 
meditation and practical wisdom aimed at reducing stress and expanding awareness

• Arrange guided meditations to reduce stress, increase calmness and clarity, and promote 
happiness; and

• Launch an internal SharePoint Site, to act as a one stop shop for the policy, newsletters and 
other links to support facilities that we have championed for our staff and associates.

“Mental Health Matters” 
is ASI’s Mental Health Newsletter 

issued by our Mental Health 
Champions – here are some of the 
topics they covered in the last year:

Mental Health in an 
Unequal World

Vulnerability

Languishing

Working ‘on the 
Ground’

Sleep

New Beginnings

Depression

Self-Care



Green Progress
Earlier this year, we started an exciting 
new project: the design and launch of 
a Climate Finance Accelerator (CFA) in 
Nigeria, funded by the UK Government’s 
Department for Business, Energy and 
Industrial Strategy (BEIS). The CFA 
intends to raise the flows of domestic and 
global climate finance by increasing the 
bankability of low-carbon projects and 
improving the enabling environment.

We’ve also recently become a signatory of 
the SME Climate Hub in order to create a 
tipping point for mainstreaming climate 
action and building business resilience in 
association with the UN High Level 
Champion’s Race to Zero and Race to 
Resilience. This sits alongside our 
membership of B-Corp’s Climate 
Collective through which we represented 
ASI at COP26 in November.

This year, we were also amongst the first 
to sign the Green Pensions 
Charter ahead of its launch on 20th May. 
The Charter will turbocharge the impact of 
our pensions by calling on the pensions 
industry to agree net-zero targets before 
COP26 and exploring how our own 
pensions scheme can reach net-zero by 
2050.

Through ASI’s membership of the Coalition 
for an International Platform for Climate 
Finance (IPCF) chaired by Aviva Investors, 
we contributed to a paper on Harnessing 
the International Financial Architecture 
to Achieve the Paris Agreement. In 
particular the paper recommends that the 
OECD establish an IPCF to bring together 
financial institutions, offer assistance to 
developing countries on how to fund low-
carbon, green growth plans, and promote 
and measure ever greater flows of climate 
finance.

ASI has made progress in delivering our 
corporate goal of becoming carbon 
neutral by 2025 and a net positive 
contributor to the environment by 2030. We 
are collaborating with sustainability adviser 
Inhabit Eco to chart a roadmap to net-zero 
with rising ambition in each of the years to 
2025 and pilot activities tested in Pakistan. 
Our 2020 GHG emissions report covering 
scopes 1, 2 and 3 is now also complete.

Recognising how important COP26 in 
Glasgow is for ambitious climate action, 
we featured the CFA in partnership with 
Nigeria’s Rural Electrification Agency and 
showcased the impact of our programmes 
in Africa, Asia and Latin America  as well 
as our own net-zero progress.

https://smeclimatehub.org/
https://blabbcorporationuk-dot-mmanalytics.appspot.com/-MYp6OSubdj3QsIYv2j7/-MYp6rcYLxCi06jk9fsp?url=https%3A%2F%2Fbit.ly%2F2QNTtwg&key=568b33436b469e58642d10bf047bfc82c4923340
https://bit.ly/3xa1XPj


Environmental Report
Our Environment Team has worked closely with a fellow B Corp, Inhabit, to 
develop a report which presents their findings of the company’s Environmental 
Assessment. The Team will also work with Inhabit to keep a close eye on 
progress against our objectives to become carbon neutral by 2025 and the plan 
for reaching this target. Each year, they send an Environmental Assessment 
Questionnaire to all of our regional offices to capture this data and make sure 
we are on track to meet our environmental objectives. 

Here are some of their findings: 

TOTAL CARBON 
FOOTPRINT

Our footprint has reduced 
significantly from the 2019 level of 
4,927 tonnes of CO2e – a 
reduction of 68%. This has largely 
been driven by office closures as a 
result of COVID-19. 

2020 saw a 65% drop in air travel distance, from 
11,775,610 km in 2019. This was largely due to 
enforced lockdowns and restrictions resulting from 
COVID-19. It is our job to analyse and see the impact 
on business activities from this restricted travel as we 
look to maintain this reduced travel mileage once all 
restrictions have been lifted.

1,576 tCO2e

AIR TRAVEL

4,070,977 KM



1576
tCO2e

271
564
741

Scope 1
tCO2e

Scope 2
tCO2e

Scope 3
tCO2e

BREAKDOWN BY SCOPE

GHG Emissions / year (tCO2e)

SCOPE 1 emissions are direct emissions from sources that are 
owned by ASI, such as company vehicles and generators

SCOPE 2 emissions are indirect electricity emissions such as 
purchased electricity consumed by our offices 

SCOPE 3 emissions are other indirect emissions and include our 
activities from sources that we do not own, including business 
travel and 15 other categories to ensure accounting right the way 
across the value chain

SCOPE 1 84% Reduction

SCOPE 2    35% Reduction

SCOPE 3    64% Reduction 

YEARLY COMPARISON

4,928 tCO2e

1,576 tCO2e

2019

2020

TOTAL 68% Reduction
We managed an overall reduction of 
68%, which is a big step forward. 
However, we’re mindful that much of 
this is a result of COVID-19 – that’s why 
our focus going forward will be on how 
to maintain these practices. 

YEARLY COMPARISON

It has been an exceptional year for ASI due to the pandemic. From a reduction stand point, 
we have achieved a year-on-year 68% reduction, which is promising. However, we need to 
guard against complacency and be aware of the mitigating circumstances for such a large 
reduction. A combination of restrictions, office closures and data sourcing has been the key 
driver of this reduction. What 2020 has provided is proof business operations can still 
function with such severe lockdowns and restrictions in place – especially when it comes to 
air travel. Although there is no doubt some air travel is necessary and may increase through 
2021, the focus should be on how to ensure this does not return to 2019 levels.
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Looking Ahead

Hold regional meetings to 
discuss our 2020 Environment 
Report and review our 
emissions

Extend Learning & 
Development training beyond 
the individual to the team –
with a particular focus on our 
regional teams

Agree and endorse our net zero 
plan for scope 1, 2 and 3 
emissions

Construct company-wide 
incentives to encourage staff to 
take "slow travel" options – such 
as using long-distance trains or 
buses rather than planes

PEOPLE: PLANET:

Recognise our Mental 
Health efforts and spur 
further progress via Mind's 
Workplace Wellbeing Index

We have big plans for the next year. Here are some of our proposals for 
strengthening our performance and B Corp credentials:

Support our former Afghan 
colleagues and families to 
settle into life in the UK

Strengthen our supplier 
relationships, including by 
implementing recommendations 
from our Young SDG Innovators 
team 

Investing in support functions 
and upgrading IT systems

Discussing the results of our 2021 
Staff Survey with staff across the 
company, in order that the best 
ideas can be implemented and 
issues addressed

PERFORMANCE:



Think. Deliver. Transform.


