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Adam Smith International  

Modern Slavery and Human Trafficking Statement 2019 
 

 

Introduction 

Adam Smith International (“ASI”) is a global advisory company that works locally to transform lives by making economies 
stronger, societies more stable, and governments more effective. The ASI group is headquartered in the UK and employs over 
300 people worldwide. It partners with thousands of individuals and organisations to deliver its work across Central Africa, East 
Africa, West Africa, the Middle East, South Asia and Asia Pacific.  

As a company delivering sustainable development, including in fragile states or where there is conflict, we strive to maintain the 
highest standards of integrity, professionalism and efficiency in carrying out our work. We set out these principles in our Code 
of Conduct. We see it as our responsibility to support transparency, identify and address risks, regularly review our business 
practices, and collaborate with others to protect the rights of those who are most vulnerable to abuses such as modern slavery. 
Beyond basic compliance with applicable employment and labour laws, ASI is committed to working with donors and partners 
to apply best practice through our supply chains and to use our expertise to help end human trafficking, modern slavery (sex 
trafficking and compelled labour) and all human rights abuses. 

This is our fourth Human Trafficking and Modern Slavery statement. Our previous statements are available through the 
Transparency In Supply Chains website. In this statement, we describe the steps we have taken over the past 12 months to 
identify and mitigate the risks of human trafficking and modern slavery in our supply chains.  

This Statement covers our entire global operations including the activities of our network of subsidiaries. Appendix 1 provides 
details of our relevant policies. 
 

ASI’s commitment to addressing Human Trafficking and Modern Slavery  
 

B-Corp 
B CorpTM certification is an indication that a company is doing business in a way that meets rigorous standards 
of social and environmental performance, transparency and accountability and is certified by B Lab, a third-
party non-profit organisation. Through this certification we seek to mitigate any risks of slavery or human 
trafficking within our supply chains. 

 
In September 2019, ASI’s main operating entity, Adam Smith International Limited, together with its holding 
company, Adam Smith Advisory Group Limited, earned B-Corp certification after a rigorous two-year 
assessment, achieving 143.9 out of a possible 200 points. Recertification takes place every 3 years through 
independent assessments.    

 

Development Sector Networks and Forums 
We are collaborating with organisations across the development sector on the topic of safeguarding and human 
trafficking. We are a member of the Cross-Sector Safeguarding Group (CSSG) which brings together 
representatives from NGOs, the private sector, the UN, research and financial institutions to collaborate and 
work on the area of Safeguarding.  

 
During 2019 we also regularly attended the Safeguarding Lead network, a private sector led group borne out 
of the CSSG and the Human Trafficking Foundation, a network of anti-trafficking experts, NGOs and other 
organisations that work together to combat modern slavery by providing policy recommendations to HMG. 
 
ASI Staff Council  
In our 2018 statement we identified the higher risks of forced or compulsory labour amongst low skilled 
workers. Our global workforce includes a variety of lower skilled occupations such as drivers in the Democratic 
Republic of the Congo and cleaners in Pakistan. In 2019, we launched an ASI Staff Council to give all those 
working for ASI a voice and create an improved channel of communication between employees, the 
Executive Team, the Board and the Trustees of the ASI Employee-Owned Trust. We continue to ensure 
our independent, multilingual Speak Up hotline is  promoted global ly,  and all our offices worldwide 
have posters raising awareness of this hotline which are visible to those in our workforce. 

 
Risk Management and Assessments 
Our Risk Management Framework, implemented in 2018 and further developed throughout 2019, specifically 

identifies modern slavery and safeguarding as risks to be assessed, documented, and reported on to 

management, with relevant mitigations agreed at the county, project or corporate level. Initial risk 

assessments take place when we bid to deliver a programme as well as during the inception phase of 

programme delivery. Ongoing risk assessment and reporting forms part of ASI continuous risk management 

processes.   

 

Risk 

https://www.adamsmithinternational.com/about-us/policies/code-of-conduct-2018/
https://www.adamsmithinternational.com/about-us/policies/code-of-conduct-2018/
https://tiscreport.org/company/gb/02732176


2 
 

 

Training on modern slavery and trafficking 
To maintain awareness and understanding of key areas covered in the ASI Code of Conduct, all staff are 

required to complete annual refresher training. In April 2018 and October 2019 training included modules in 

respect of Modern Slavery and Safeguarding.  

 

 

Transparency in Our Supply Chains  

Our supply chains consist of third-party suppliers, self-employed consultants and partner organisations spread across our global 
operational platforms. While we are aware that modern slavery exists in the UK, our supply chain in the UK presents a much 
lower risk of modern slavery abuses than the potential for those in our international operations across sub-Saharan Africa, the 
Middle East, North Africa, South Asia and Asia Pacific. We recognise that many countries in these regions are high-risk 
environments for modern slavery and human trafficking, with high levels of poverty, lack of awareness and weak enforcement 
of any legislation which may exist to prevent modern slavery and human trafficking. 

We strive to ensure that all goods and services purchased as part of programme delivery and ongoing operations are free from 
modern slavery and human trafficking. We have a thorough supply chain due diligence process with the use of market-leading 
compliance software to support the screening process for all third parties above a de minimis spend threshold (applicable to all 
third parties exposed to the risks of modern slavery and human trafficking). As well as ensuring that ASI does not engage any 
third parties that appear on sanctions lists or other watchlists, this screening software also helps us identify whether our suppliers 
are known to have engaged in modern slavery or human trafficking. 
 

Partner Due Diligence and Third-Party Screening  

ASI uses NAVEX Global tools to carry out third party due diligence.  As part of the screening process, the Third-Party Screening 
Questionnaire requires suppliers and other third parties to confirm compliance with the UK Modern Slavery Act and that the 
supplier does not promote or practice slavery, forced or compulsory labour or employ anyone under the age of 18.  We are 
working to roll out an ASI Supplier Code of Conduct over 2020 and 2021. This will raise awareness of the need to tackle modern 
slavery and human trafficking among our suppliers.  

 
Capacity Building 

Where possible, we endeavour to build the capacity of our supply chain partners through training session and workshops in 
order to help them understand the importance of ensuring that their own workforce and supply chain is free from modern slavery. 
Where appropriate, we will work with suppliers to improve their own policies and processes to mitigate the risks of modern 
slavery and human trafficking. 
 

Speaking Up and Investigations 

We can report that no instances of human trafficking or modern slavery have been reported or found in our business or supply 
chains.  
 

 

Ongoing Developments 

We are always seeking ways to improve our approach to mitigating the risks of modern slavery and human trafficking. As part 
of our 2020/21 approach, we would like to make improvements, specifically by reviewing our due diligence policies and 
processes to ensure that low-skilled staff in particular are hired through reputable agencies, if not hired directly. 
 

 

Conclusion 
 
Our efforts in identifying and mitigating the risks of modern slavery and human trafficking have focused on prevention 
through our third-party screening process and awareness-raising through training and policies, which clearly set out ASI’s 
stance towards modern slavery and human trafficking. Our independent Speak Up hotline has been in place since August 
2017 and enables the reporting of breaches that could relate to modern slavery and human trafficking. We will continue to 
build on this progress. 
 

We understand that as we continue to gain a better understanding of our supply chains, we will expose further risks of 
modern slavery and we recognise that we need to continually renew our efforts to minimise the negative impact on vulnerable 
people in our supply chain. We are therefore continuously reviewing potential processes to proactively identify and address 
modern slavery across our operations. Our ongoing commitment means that we will progress year on year in our efforts 
towards transparency, prevention, identification and mitigation of human trafficking and modern slavery deeper down our 
supply chains. 
 

This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and constitutes ASI’s Modern Slavery and 
Human Trafficking statement for the financial year 1 January 2019 to 31 December 2019. 
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The Board approved this statement on 8 April 2021.  
 
Signed on behalf of the Board by 
 
 

 
 

 
Jalpa Patel 
Interim Chief Executive Officer  
Adam Smith International 
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Appendix 1: Our Policies 
 
We formalised our stance against human trafficking and modern slavery through a standalone corporate policy in March 2016.  
 
The following policies aimed at mitigating the risks of modern slavery and human trafficking are also in place. ASI suppliers 
are contractually required to comply with them: 

  
• ASI Supplier Code of Conduct  

Sets out ASI’s expectations of our suppliers in relation to ethical conduct, which includes zero tolerance 
approach to bribery and corruption, compliance with the UNGC Principles, which relate to the prohibition of 
forced, bonded or indentured labour, as well as an explicit prohibition of engaging in any form of modern 
slavery and human trafficking. The Supplier Code of Conduct also contains the ASI and Donor whistleblowing 
hotlines, which should be used to report breaches of the Supplier Code. ASI requires its suppliers to adhere 
to the principles that are set out in the Supplier Code of Conduct and to cascade these standards further 
down their supply chains. The Supplier Code of Conduct also provides ASI with audit rights to ensure that 
suppliers are complying with the Code. 
 

• Code of Conduct  
 
Our updated Code of Conduct (available in English, French, Hausa, Swahili and Urdu) sets out ASI’s 
commitment to working with donors and partners to ensure the integrity of our supply chains and to use our 
own expertise to help end human trafficking, modern slavery (sex trafficking and compelled labour) and all 
human rights abuses.  
 

• Modern Slavery Policy   
 
ASI’s Modern Slavery Policy sets out ASI’s zero-tolerance approach to modern slavery and human trafficking 
and ASI’s approach to tackling them, including an obligation on employees and associates to report actual or 
suspected instances. The Policy also mandates the need for the risk of modern slavery and human trafficking 
to be considered as part of the procurement process.   
 

• Safeguarding Policy  
 
ASI’s Safeguarding Policy outlines our zero-tolerance approach to safeguarding offences, and our 
commitment to promoting a safeguarding culture.  
 

• Third Party Screening Policy and Manual 
 
ASI’s Third Party Screening Policy and Manual provide guidance on conducting robust checks on our supply 
chains, which is a key part of mitigating modern slavery and human trafficking risks. 
 

• Updated Whistleblowing Policy 
 

ASI’s whistleblowing policy remains an important channel for our staff, associates and external stakeholders 
to report policy breaches and legal violations, including making disclosures about actual or suspected 
occurrences of modern slavery and human trafficking. All corporate and programme offices display 
whistleblowing posters. The Whistleblowing Policy and our Code of Conduct emphasise that anyone reporting 
in good faith should not be subjected to retaliation or harassment and that anyone in breach of the non-
retaliation principle may face disciplinary action.   

 


