
Ensuring Progress in Education 
through Community Action

The EU-funded Community Cohesion and Stability (CCS) project has engaged with communities in the

south of Syria since April 2020.

The team has worked with local communities to develop informal groups each comprising men, women,

youth and IDPs. The purpose of these groups is to enable the community to realise their collective potential,

assume responsibility for managing themselves and their environment; and ultimately provide the

opportunity for men and women to participate in decisions that affect their lives. The project strengthens

community capacity to access internal and external funds to support projects which serve their needs and

allow for local leadership to evolve beyond traditional structures.

The project has provided the groups with training on the principles of good governance, community

engagement, project development, and budgeting, amongst other areas. CCS has also held capacity

building activities for the groups on topics including the constitution, different forms of government, and

centralisation and decentralisation.

In this case study we will look at an example of one community in the south of Syria who worked together to

ensure that local youth were able to progress through the Syrian education system.
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The Syrian government’s Ministry of

Education had announced that primary and

secondary school exams would not be held in

all cities and towns that year, and that school

pupils wishing to sit these exams would be

required to travel to other cities. For this

particular town, this meant that students

would have had to travel to one of two cities,

160 km and 44 km away. These standardised

tests are critical for students to progress in

their schooling.

In one community in the south of Syria, the CCS-

instigated group has carried out several activities

independently from the project, including a project

which provided transportation to students sitting for

their national standardised tests.

The community group attempted to lobby education officials and other influential individuals in an effort to

reverse the decision. When their initial attempts of lobbying, both directly and through social media, were

met with little success, the group conducted a census to calculate the number of students that would be

impacted by the decision. They found that 350 students would be unable to participate in the primary

exam (55% of which were girls) and a further 135 students would be prevented from completing the

secondary exam (48% of which were girls).

The group proceeded to coordinate a delegation of dignitaries and stakeholders to visit and pressure the

Directorate of Education. The delegation was equipped with the census information and pledges from the

local entities to provide the required support to conduct the exams. However, the delegation was also

unsuccessful in reversing the decision.

Unwilling to abandon hope, the group decided to fundraise for the transportation costs of students,

primarily through members of the diaspora based in the Gulf. They succeeded in raising USD 2,500

which enabled the 9th and 12th grade pupils to travel and complete the official exam.


