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We take great pride in all the work we do at ASI. So rather than 
choose between our many projects – the work in fragile, often 
dangerous countries, the innovation, the strides towards reducing 
poverty – we have let others choose for us. 

Each of the 10 projects described here was rated by our clients or 
others as achieving outstanding performance. 

The projects range from helping small farmers with better, more 
resilient crops and creating efficient produce markets, to anti-
corruption programmes; improving the impact and efficiency of 
public services; stimulating a thriving small business sector through 
support to artisans and traders, financing, and better regulation; to 
coping with climate change. 

The projects are picked to show this range and register the 
achievement. After ’10 of the best’, browse through ‘all of the 
rest’ – the full list of projects that ASI worked on in 2017. They all 
represent the strategic development work that is the expertise of 
ASI.

Jonathan Pell 
CEO

We take great pride in all the 
work we do at ASI. So rather 
than choose between our many 
projects we have let others 
choose for us.

Irrawaddy Delta, 
Myanmar
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Making the MOST of it
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Malawi Oilseeds Sector Transformation 
(MOST)
Country/region(s): Malawi, Southeast Africa 
Start/End: 2013 - 2017 
Donor: DFID 
Partners: Kadale Consultants, African Institute of 
Corporate Citizenship (AICC) 
Budget: £6m 
Rating: A+ (four consecutive annual reviews)



Fiddes agro dealer,  
near Lilongwe
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Seeds are coated with 
nitrogen-fixing bacteria that 
'infect' seeds growing in the 
soil and cause them to form 
nitrogen-fixing nodules that 
boost growth. 
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We set out to make poor smallholder oilseed farmers in 
Malawi more prosperous. Working through 35 delivery 
partners we aimed to introduce fundamental change to  
the way products were brought to market, and to achieve  
a remarkable increase in yield of products such as soybean 
and groundnut.

We worked with our partners to make small risk-sharing 
investments and used technical assistance to encourage 
innovative business practices, and to pilot and scale up  
so that improved approaches would be sustainable over  
the long term. 

The programme aimed for transformational impact by 
changing the market system to fundamentally alter the way 
business is done. We introduced risk mitigation measures 
such as Weather Index Input Insurance (WIII) and Funeral 
Expenses Insurance (FEI) to ensure greater benefits for the 
poor. We worked with small-scale rural entrepreneurs and 
multinational companies to implement new business models 
and stimulate a more competitive market. MOST improved 
access to productive inputs, finance and information.

Aside from markets, MOST introduced inoculant, an 
environmentally friendly coating for seeds that resulted 
in more than doubling of yields of soybean and was later 
introduced for groundnut.  

£4,613,663 aggregate net 
positive income change 
among poor  
in the first three years of implementation
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80,089 people seeing 
net positive income 
change 
in the first three years of implementation
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35,027 of them 
female (44%) 
in the first three years of 
implementation

MOST began by focusing on cotton, groundnut, 
soybean and sunflower market systems, and later 
included sesame seed. From 2016, access to 
finance became a focus. The result has been a 
transformational change in market systems 
for farmers to sell oilseeds, and a significant 
improvement to the incomes and the lives 
of farmers and other parts of the agricultural 
economy of Malawi. 
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Finding a future for 
farming in Timor-Leste
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To'os ba Moris Di'ak (TOMAK)
Country/region(s): Timor-Leste, Southeast Asia 
Start/End: 2016 - 2021 
Donor: Department of Foreign Affairs and Trade (DFAT), 
Australian Government 
Partners: Mercy Corps 
Budget: AUD 25m 
Rating: 5.2/6 and 5.6/6



The half-island nation of Timor-Leste lives mainly by agriculture. Yet there is 
widespread malnutrition, especially amongst children. And a combination 
of poor infrastructure, high costs, and few buyers has triggered a trend for 
rural youth to abandon farming. 

With TOMAK, we are supporting the development of commercial 
agriculture as a way to provide sustainable livelihoods for families, whilst 
also addressing key nutrition gaps for rural households.     

TOMAK is working with the Ministry of Agriculture and Fisheries, Ministry 
of Health and NGOs such as Mercy Corps to improve household nutrition 
and food security through better production, processing, and preparation 
of nutritious food. We promote better nutrition through a range of practices 
including home gardening, fish farming, and chicken husbandry. 

And we are working with mothers as well as fathers and grandmothers 
to improve nutrition and reduce over-reliance on rice in meals. We use 
a variety of channels to change eating behaviours and to support better 
decisions and practices related to nutrition.

A key aim of the programme is to raise household incomes by improving 
productivity and production of crops and livestock, and removing barriers 
to agricultural markets. We set up demonstration plots to show farmers 
how to improve production of higher-potential products such as red rice, 
peanuts, mung beans, and onions. And we run Farmer Field Schools to 
engage and motivate neighbouring farmers to follow suit.

Because women play a vital role in agricultural production, household food 
security and nutrition, they are a core part of TOMAK activities. We support 
women’s organisations that represent the views of women farmers who 
have traditionally been neglected.  

To connect farmers with buyers, TOMAK works with Timor-Leste’s national 
business support institute to offer agribusiness training to farmers. Training 
is designed to improve farmer’s understanding of basic business concepts 
such as supply and demand and skills to calculate profits. The programme 
is also working to build links between commercial farmers and markets. 

Up to 75% of the 
population faces 
a regular ‘hungry 
season

A Farmer Field Day for the 
harvest of a demonstration 
plot: talking through new 
farming techniques for onions 
including drip irrigation.
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The first brown onion 
harvest in Timor-Leste
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Onions grown from seedlings in 
nurseries being transplanted to 
the field. This is a new practice 
in Timor-Leste.
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TOMAK is still in its early stages but has already built strong 
links in order to engage with farming families. Farmers 
have proven eager to adopt new agricultural practices and 
have been active in sharing their learning and experiences with 
neighbours and other farmers. Agribusiness training is slowly 
shifting farmers’ attitudes and giving them the skills to engage in 
agricultural markets. 

Nutrition-sensitive agriculture training for extension workers 
which TOMAK helped develop has been adopted by the 
government as a national curriculum. And there is evidence of 
growing interest in the production and consumption of nutritious 
food among farming households.



Good Government  
in Samoa
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Samoa Technical Assistance Facility 
(Samoa TA Facility)
Country/region(s): Samoa, South Pacific 
Start/End: 2016 - 2018 
Donor: DFAT 
Budget: AUD 2.6m 
Rating: 5.7/6  



ASI’s expertise in structuring fair and efficient government services is 
recognised through our work in Samoa, where a broad programme of 
technical assistance Is helping  the government to create sustainable 
economic growth. 

The small Pacific Island state of Samoa faces challenges to its national 
development and human security. It is very vulnerable to extreme weather 
events - registering 56 events in 50 years - that have caused costly 
and extensive damage. The country has struggled with a large national 
deficit, and 19% of the population lives in poverty with no access to basic 
necessities or social services. 

Australian Aid has invested heavily in Samoa over the years to address 
some of the nation’s obstacles to development. The Samoa TA Facility is 
at the forefront of supporting both Australia’s and Samoa’s development 
objectives. It supports Samoa to improve economic infrastructure, public 
sector governance, economic reforms and public financial management.

The Samoan government has had a growing need for highly specialised 
advice and technical expertise but has found it difficult to attract and 
retain the skills it needs to develop and implement complex policy and 
institutional reforms. The Facility was designed to meet this need by 
supporting the development and review of national plans, policy and 
regulation.

Through 2017, we helped to produce Samoa’s National Security Plan 
and Communications Sector Plan; we led on the analysis of investment 
climate that led to recommendations for improvement; we developed 
more effective ways to manage tax expenditures and capital gains tax; 
and we assisted with a comprehensive review of the legislation governing 
the work of the Office of the Regulator. We also helped to develop an 
occupational health and safety framework and to review labour relations 
and employment policies and legislation.

Working with a high-level inter-ministerial steering committee, we 
undertook 20 projects over two years, across 15 government ministries 
and agencies. 

The work was judged to be comprehensive, well-designed and a 
well-implemented programme and has helped Samoa to strengthen 
crucial aspects of its governance and accelerate equitable and sustainable 
development in the country.

19% of the 
population 
lives in poverty
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Central Bank of Samoa, Apia
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The Business of Ending 
Poverty

22
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Sierra Leone Opportunities for 
Business Action (SOBA)
Country/region(s): Sierra Leone, West Africa 
Start/End: 2013 - 2017 
Donor: DFID 
Budget: £9.2m 
Rating: A+ (2017,15,16) A (2014)
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Sierra Leone, one of the poorest countries in the world, has 
spent a decade and a half recovering from a devastating civil 
war, hampered by an Ebola outbreak that ended in 2015.

Developing the private sector presents an opportunity to 
improve the prospects of poor people. ASI has contributed 
through a project that has exceeded all of its targets for 
raising incomes of Sierra Leoneans.

SOBA has brought revenues and opportunities by changing 
the way of doing business in Sierra Leone in sectors such 
as agriculture, renewable energy, food processing, light 
manufacturing and entrepreneurship and professional 
services. 

SOBA worked with businesses selling agro-inputs to shift 
their focus to smallholders and introduce new and better 
seed varieties to diversify agricultural produce. With access 
to high-quality inputs and information, smallholders are more 
productive, yields are higher, and they earn more income.

SOBA also transformed the solar sector with technical 
assistance to help businesses to grow and to attract 
investment and new entrants. Now there are many thriving 
businesses selling affordable solar products to low-income 
households, sustainably providing access to energy. 

Part of the project was to foster entrepreneurship 
ecosystems in the country and build markets for professional 
services. The programme is an excellent example of how an 
innovative approach in a challenging context can transform 
markets and the lives of poor women and men.  

Our business partners on the ground will ensure growth 
continues well into the future, because part of the goal was to 
build their capacity to catalyse growth in their markets.

Young apprentices 
constructing agricultural 
machinery 
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"SOBA has been one of the best 
programmes I've ever been 
involved with, and has changed 
how we do business for the 
better.” – Dr. Bahsoon, CEO, 
Bennimix. 



SOBA exceeded all of its targets. The agricultural input 
market has been transformed with the private sector now 
thriving by targeting smallholders as customers. 

Sales of solar home systems grew at one of the highest 
rates globally.

Through the project, 105,130 poor women and men 
now have access to new income earning opportunities, 
such as access to high yielding seeds, or energy saving 
technology; and 46,616 poor people have seen their 
income increase by more than 10%.

£4.6 million of private sector investment was leveraged  
by the project.

Local rice is processed to remove 
the husks using a flatbed dryer, 
an innovation supported by SOBA

26

“SOBA’s support to 
business development 
and access to loans was 
crucial to our growth”– 
A. Tourre, CEO, Easy 
Solar 
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105,130  
poor women and men 
with access to new 
income opportunities
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Making Mongolian 
Mining Sustainable

28
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Australia Mongolia Extractives 
Programme (AMEP)
Country/region(s): Ulaanbaatar, Mongolia, Central Asia 
Start/End: 2015 - 2019 
Donor: DFAT 
Budget: AUD 5m 
Rating: PPA 5.6/6 (2017), 5.4/6 (2018), Geospatial 
World Excellence Award 2018
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Mining is Mongolia's 
hope for prosperity
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AMEP’s Geoscience experts survey  
the Erdenet Copper Mine

Mining accounts for 88% of export earnings in a country that 
is still underdeveloped and suffering from a slowdown of the 
economy. So it is important to develop the mining sector in a 
fair and sustainable way that will attract investors and govern 
mineral exploitation for the benefit of all Mongolians.

We worked on a multi-faceted approach to prepare Mongolia 
for an anticipated increase in commodity prices and to build 
investor confidence and appetite for developing Mongolia’s 
mineral riches. The results were robust, partly because we 
worked closely with civil society and national government, as 
well as extractive companies, research institutes and a range 
of development partners.

We supported creation of Mongolia’s first geodata catalogue 
and published it on the internet so that it is transparent and 
accessible to anyone. This catalogue of mineral resources 
earned the Geospatial World Excellence award in 2018.

We supported reform of the mineral valuation system to align 
the value of mining projects to international best practice 
and ensure proper returns to Mongolia. We also developed 
a strategy for gold mining over the 10 years to 2025 to 
increase the potential for extraction.

Mining accounts for 88% of 
export earnings



Investors have become much more favourable to working in 
Mongolia. The geological database ranking on the respected 
Fraser Institute’s annual mining survey moved from 36% to 
75% favourable rating of Mongolia between 2016 and 2017.

Ease of investment has improved with the publication of 
geological metadata and the standardised mineral valuation 
technology that eliminates disputes and uncertainty.

The project has helped with the first steps towards making 
Mongolia a more attractive country for mining and open for 
business to global companies. There is still much to be done 
to improve the investment climate, but eventually this project 
will certainly contribute to a stronger economy and greater 
prosperity across Mongolian society.
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Investment favourability 
rating  increased from 
36% to 75%,  
2016 - 2017 
Fraser Institutes’s annual mining survey

Roll out of the MonGeoCat to 
exploration geologists in Ulaanbaatar
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ASI is a strategic development company that helps people 
prosper by making economies stronger, societies safer, and 
governments more effective.

Our clients are governments, international organisations, 
companies, and foundations. They come to us to develop 
strategies and to design, deliver and evaluate programmes 
that, in turn, stimulate growth, stability and good governance. 
As a company with experience of delivering lasting results, 
even in fragile states or where there is conflict, we are 
prepared to manage a high level of risk.

Our core team of managers and technical experts, in multiple 
offices around the world, ensures the quality of delivery and 
high ethical standards that we and our clients require. We 
bring together a global network of specialist experts, who 
contribute their experience and know-how, where and when 
it is needed.

For nearly three decades in almost 100 countries, we have 
been working with in partnership with governments, civil 
society and the private sector in countries at all stages of 
development.

We are a strategic 
development  
company
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We are a strategic 
development  
company
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75 projects 
32 countries 
Over 400 staff 
2017 figures
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ASI is owned and operated by our employees, and we 
are all dedicated to making a meaningful difference in 
complex, challenging situations. We are driven by our 
resourcefulness and we see ourselves as a creative, 
diverse team that can respond to development 
challenges with empathy and skill. We are committed 
to corporate integrity and a triple bottom line of 
social, environmental and financial performance. 
That is the way we work and we aim to have that 
commitment formally recognised by becoming a 
certified B Corp. We are also a participant in the 
UN Global Compact, which certifies our respect for 
standards of human rights, labour, environment, and 
anti-corruption.
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Disruption of 
Corruption in Uganda

38
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Strengthening Uganda’s Anti-
corruption Response (SUGAR)
Country/region(s): Uganda, East Africa  
Start/End: 2015 - 2020 
Donor: DFID and EU 
Partners: Basel Institute on Governance / International 
Centre on Asset Recovery 
Budget: £13.9m 
Rating: A, A+, A+



The Government of Uganda put a priority on reducing corruption 
– to make it riskier to engage in corrupt practices, and to recover 
valuable and much-need resources to support education, health, and 
infrastructure such as energy supply. 

The World Economic Forum identified corruption as the greatest 
obstacle to doing business in Uganda and billions of dollars of tax 
revenues are estimated to have been lost through illicit payments 
and coverups. Uganda had long been on the international Financial 
Action Task Force Watchlist, making it an unattractive destination for 
investment.  

The solutions had to be owned by Ugandans who knew the source of 
the problem best and could adapt the most effective ways to attack 
corruption. So we worked, together with experts at the Basel Institute 
on Governance – International Centre on Asset Recovery on a range of 
measures that would reduce corruption, especially by public officials. 

For example, the Inspector General of Government and the Office of 
the Director of Public Prosecutions used Uganda's asset recovery and 
new money laundering legislation to pursue high profile corruption. 
As a result,  Uganda won its  first anti-moneyaundering convictions 
and issued the largest single recovery order ever awarded in Uganda - 
£12m.  We also worked closely with the Financial Intelligence Authority 
to have Uganda removed from the FATF Watchlist.

“Being on the FATF [Watchlist] amounted 
to an indictment of Uganda’s financial 
system and was therefore a major 
constraint to correspondent banking, 
Foreign Direct Investment, and other 
financial flows to and from Uganda… 
this presented a significant risk to our 
quest to accelerate economic growth and 
development outcomes.” 

– Ugandan Government press release
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The use of financial intelligence increased 
significantly and is now regularly informing 
investigations by the anti-corruption commission, 
the public prosecutor’s office  and the revenue 
authority. In 2017 intelligence from the Financial 
Intelligence Agency led to the identification of 
£1.4m in tax evasion which has been earmarked 
for recovery in 2018. The Anti-Corruption Court 
reduced the average duration of cases by 25%. 
And critically, Uganda was removed from the 
FATF Watchlist of non-compliant jurisdictions, 
removing a major constraint to international 
financial flows to Uganda. 

Average duration of Anti 
Corruption Court cases 
reduced by 25% 

The Central Bank of Uganda, Kampala
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Building a Better 
Business Environment 
in Nigeria

42
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Growth and Employment in States 3 
(GEMS3)
Country/region(s): Nigeria, West Africa  
Start/End: 2015 - 2017 
Donor: DFID and EU (Business and Investment 
component) 
Budget: £47m, €3.4m 
Rating: A+



A fairer system, more 
income and less 
bureaucracy

44



In a notoriously difficult business environment in Nigeria, we simplified 
the tax system, addressed property rights and accelerated investment. 
The result was a fairer system, more income and less bureaucracy for 
thousands of Nigerians.

By introducing automated tax payments, taxes became formalised, 
tax collection was professionalised and there was a reduction in the 
number of taxes, charges and levies affecting small businesses and 
professionalising tax collection.

The tax administration became more efficient with a toolkit that 
includes a draft harmonised tax law, sensitisation materials, and training 
packages for revenue collection officers. 

Policy reforms made land registration simpler and more transparent 
so that owners would no longer risk losing their land. We registered 
150,000 plots of land and generated immense amounts of social data 
that will be of enormous use in creating employment opportunities.

The project created the State Investment Promotion Agencies (IPAs) 
and the Nigeria Investment Certification Programme for States to 
help states to improve their profile with investors. GEMS3 developed 
and launched a Credit Information Catalogue to provide comparable 
information on available credit to small ad medium-sized businesses. 
Through GEMS3, Jigawa and Kogi States adopted and implemented 
responsible agricultural investment frameworks that ensured the rights 
of landowners and provided clear guidance to new investors on land 
availability. 
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£275m  
additional income 
created for 314,305 
people

£217m  
saved by women 
beneficiaries
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“Getting my certificate of 
occupancy gave me the 
confidence to rebuild my 
house and start a future for 
my children. We’ve been 
given our dignity, safety and 
happiness back.” – Ayubba 
Saleh
Father of ten who has achieved a certificate of 
occupancy for his home through GEMS3’s systematic 
land title registration implemented in Kano state

By May 2017, women beneficiaries had saved a 
total of £217milliion through GEMS3. More than 
794,000 enterprises and households benefited 
from improved access to tax, land and investment 
services. Income increased for 314,305 people and 
an additional income totalling £274,535,999 was 
created through one-off and recurrent time and cost 
savings. There were 2,783 new jobs created and 1.3 
million enterprises and households recorded savings 
of up to 15% of their income. 
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Getting Growth Going 
in The Democratic 
Republic of Congo

48
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ÉLAN RDC ("DRC impetus" in French)
Country/region(s): Democratic Republic of Congo 
(DRC), Central/Southern Africa  
Start/End: 2013 - 2018 
Donor: DFID 
Budget: £50m 
Rating: A+, British Expertise International, Best 
young consultant of the year award 2017
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In Democratic Republic of Congo (DRC), we proved that 
stimulating small business, and especially helping women 
entrepreneurs, is an effective, sustainable way to lift people out 
of poverty. 

In DRC, 85% of the population is poor, and there have been 
decades of conflict, instability and weak governance. But 
through its five years, ÉLAN has generated remarkable economic 
and social improvements by making the private sector work 
well for entrepreneurs, small farmers, and consumers – and 
especially women and adolescent girls who are some of the 
most marginalised in the world.

With ASI’s guidance on implementation and technical expertise, 
we worked on the root causes of market failures and constraints 
to inclusive growth. And we worked with the private sector to set 
in place new economic models that increase income, create jobs 
and lower prices for the poorest.

ÉLAN partnered with local businesses and organisations, 
providing innovative business models, market insights, linking 
key players, facilitating access to financing, and fostering 
a better business enabling environment. More than 60 
successful businesses in DRC partnered with us to provide 
technical advice, leverage funds and create networks to change 
business practices.

Our partners in six sectors (renewable energy, perennial and 
non-perennial agriculture, branchless banking, access to 
finance for SMEs and transport) have undertaken a whole 
range of initiatives, such as launching a pay-as-you-go model 
for purchasing solar lamp products, selling high-quality seed to 
smallholder farmers, successfully petitioning the government to 
reduce taxes, rolling out a mobile banking rural agent network, 
and developing a credit-against-stock financial product aimed at 
agribusinesses.

85% of the 
population is 
poor



85% of the 
population is 
poor
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As of the end of 2017, more than 400,000 
people increased their income by a total of more 
than £16 million. The project has helped improve 
business practices for 643,013 people. By the 
time it ends, ÉLAN is on track to reach its goal of 
raising the incomes of 1 million Congolese. 

Deparching or Dehulling, a 
stage in the preparation process 
where the dried husk around 
the coffee bean is removed 
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400,000  
people increased 
their income 
by more than 

£16m  
in total
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Enabling good 
business in Nigeria

Participant at the Gender And Business 
dialogue platform in Katsina.
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Enable 2 
Country/region(s): Nigeria, West Africa  
Start/End: 2013 - 2020 
Donor: DFID 
Budget: £50m 
Rating: A+
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608,000 micro 
enterprises  
benefted from 
public-private 
dialogues

Despite its huge economic potential, Nigeria has one of the 
most challenging business environments in the world.  We 
tried an innovative approach to tackling, on a sustainable 
basis, some of the underlying barriers that prevent Nigeria 
from developing and implementing more supportive laws, 
regulations, and policies.  

We worked with government bodies and the legislature 
to improve how they consult and legislate on business 
environment issues; with business associations to improve 
how they advocate on behalf of members; with media 
organisations to improve the investigation and reporting of 
issues that face small businesses; and with research houses 
to improve the evidence available to stakeholders and policy-
makers.

ENABLE2 partners ended up working on a wide variety of 
business environment issues, from local matters such as 
persistent fires in Kano’s commercial markets, to concerns of 
national importance such as the Federal Competition Bill.

A particularly successful partnership was with the legislation 
to create the National Assembly Business Environment 
Roundtables (NASSBER).  In its first 18 months, NASSBER 
led to the passage of two bills – Secured Transactions in 
Movable Assets Act (Collateral Registry Act) and Credit 
Reporting Act – particularly impressive when you consider 
that the National Assembly had passed no significant 
business-related legislation in nearly 20 years. 



NASSBER was a factor in pushing Nigeria back up the Doing 
Business Rankings.  In 2017/18, Nigeria was in the top 10 
global reformers for the first time, moving up 24 places, 
with the Credit Reporting Act and Collateral Registry Act 
making the biggest contribution.

ENABLE2 contributed to 53 new or improved public-
private dialogues and 15 cases of reform, benefiting 
608,000 micro enterprises by project-end.

“ENABLE2 opened our eyes to 
great possibilities; we never 
knew we could engage the 
governments and get specific 
commitments.”
Abdullahi Suleiman, Secretary, Kaduna Chapter of the 
Nigeria Automotive Technicians Association

Cynthia Onu, presenter at ENABLE 
partner Wazobia FM, interviewing a 
market vendor who described how she 
would struggle to pay her children’s 
school fees because of the government 
closure of the Mile 12 market in Lagos.
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Growing smarter in 
Eastern and Southern 
Africa

58



59

Climate Smart Agriculture Programme 
(VUNA) 
Country/region(s): Malawi, Mozambique, Tanzania, 
Zambia, Zimbabwe  
Start/End: 2013 - 2020 
Donor: DFID 
Partners: Genesis, Ecorys, LTS 
Budget: £18.2m 
Rating: A+



The climate is changing and so must farming. In countries 
across Eastern and Southern Africa, we worked with 
governments, private sector and researchers to find climate-
smart, commercially sustainable solutions for smallholding 
farmers. 

For governments, we developed 15 policies that can be used 
to support climate-smart agribusiness and we designed or 
refined five climate-smart agriculture manuals that are now 
used by agribusinesses, universities as well as government 
extension providers. We supported the mobilisation of 
climate financing in four countries and, now, that effort to 
generate financing has been taken up by the African Union 
New Partnership for African Development (NEPAD).

Vuna managed a highly successful Agricultural Development 
Facility that invested in 18 agribusinesses to pilot 13 
climate-smart agriculture ‘innovation models’ such as 

the development of climate resilient seeds and energy 
efficient milk production. Five of these models were ‘gender 
transformative’ and particularly benefit females.

In Malawi, Mozambique, Tanzania and Zambia, national 
Climate Smart Agriculture Alliance platforms now help to 
connect people and share information. The Tanzania CSAA 
platform, for example, supported the Ministry of Agriculture 
and the global scientific NGO IUCN to apply for an $80m 
Green Climate Fund project. 

With a priority on sharing information and insights, eight 
reports were produced covering topical issues such as 
measurement and reporting of climate-smart agriculture. 

The work was presented at a conference that the 
Southern Africa head of the Africa Climate Smart 
Agriculture Alliance described as “the most 
useful and effective such conference that I have 
ever attended”. 

Soybeans ready for 
harvest
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Vuna improved the climate resilience 
of 704,045 people (including 
198,850 females) in Eastern and 
Southern Africa. A total of 212,614 
smallholder farmers (70,881 females) 
adopted various CSA practices in 13 
agricultural innovation models. 
There is at least as much lasting value 
in the 15 policy recommendations to 
host governments and eight evidence 
and learning reports that will support 
further knowledge and work in climate-
sensitive agribusiness. 

704,045 people 
with improved 
climate resilience

Including 
198,850 
females
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AFG:  ACJC MENTOR – GIZ

AFG:  TRAINING NEEDS ASSESSMENT & PR – 

AFG:  UNDP HUMAN CAPITAL EXTRACTIVES – UNDP

BGD:  GREEN GROWTH –DFID

DRC:  ELAN – DFID

FJI:  PACIFIC SME FINANCING – ERBD

GHA:  STAAC – DFID

JOR:  ECONRAD - FCO

JOR:  LABOUR DISPUTE RESOLUTION – FCO

JOR:  TECHNICAL MISSION FOR THE JORDANIAN MINISTRY 

OF AG PROPOSAL – DFAT

KHM:  SUPPORTING EFFECTIVE GOVERNANCE IN CAMBODIA – 

DFAT

KIR:  KIRIBATI EVALUATION PHASE 2&3 – NZ MFAT

LAO:  IMPLEMENTATION OF MINING AND HYDROP – WB

LAO:  LAOS-AUSTRALIA DEVELOPMENT LEARNING FACILITY – 

DFAT

LBR:  GROW – SIDA

LBY:  LEADERSHIP PROJECTS – AFDB

MAR:  PUBLIC GOVERNANCE – ECORYS

MMR:  MYANMAR EITI BENEFICIAL OWNERSHIP – WB

MMR:  RAKHINE WINTER CROPS PROJECT – NZ MFAT 

MNG:  AMEP – DFAT

MNG:  MONGOLIA BULK WATER SUPPLY – MCC

MNG:  MONGOLIA MINING LAW – ERBD

MWI:  MOST – DFID

NGA:  DEEPEN – DFID

NGA:  DIT BUSINESS CASE SUPPORT – OTHER

NGA:  ENABLE2 – DFID

NGA:  FRILIA – WB

NGA:  GEMS3 –DFID

NGA:  GSK M VACCINATION – GSK 

NGA:  MAFITA – DFID

NGA:  NEITI MAINSTREAMING – WB

NGA:  SOLAR NIGERIA PROGRAMME (SNP) – DFID NZ MFAT

PAK:  JSSP –DFID

PAK:  KESP2 – DFID

PAK:  PEPS2 – DFID

PNG:  EXXON LOWY PNG PROJECT – LOWY

PNG:  PNG EVALUTION PHASE 2&3 – NZ MFAT

PNG:  RAS II SECOND PHASE –IRC

REG:  DUE-DILLIGENCE SECURITY ASSESSMENT – DFAT

REG:  EAGER –DFID

REG:  EXTRACTIVES RESOURCE & DATA HUB – DFID

REG:  ICED – PWC

REG:  LATIN AMERICA AND CARIBBEAN EVALUATION – NZ 

MFAT

REG:  MID-TERM REVIEW OF TADAT – IMF

REG:  PACIFIC LABOUR MOBILITY – DFAT

REG:  VUNA –DFID

RWA:  AGRI-TAF PMU –DFID

SLB:  STRONGIM BISNIS – DFAT

SLE:  MCC-GUMA – MCC

SLE:  REVENUE MOBILISATION PROGRAMME – DFID

SLE:  SIERRA LEONE POWER SECTOR ROAD MAP – MCC

SLE:  SOBA –DFID

SLE:  STATE BUILDING CONTRACT – LINPICO

SOM:  AG.VALUE CHAIN AND PPP IN S-CENTRAL – EC

SOM:  AL SHABAAB DEFECTOR REHABILITATION – FCO

SOM:  EXECUTIVE DECISION MAKING IN S'LAND – PWC

SOM:  MOGADISHU SECURITY SPECIALISTS – FCO

SOM:  PREMIS - SOMALIA FED. STATES PFM – DFID, EC

SOM:  SECONDEES FOR S6 SECRETARIAT CSSF – FCO

SOM:  SOMALIA STABILITY FUND II –DFID

SOM:  STABILISATION ADVISER - MOGADISHU – FCO

SOM:  TA TO THE OFFICE OF THE NAO – LINPICO

SYR:  AJACS – FCO

SYR:  RAPID RESPONSE – FCO

SYR:  SECURITY AND JUSTICE PROGRAMME – CREATIVE

TGO:  TOGO FISCAL REGIME REVIEW – WB

TLS:  TOMAK – DFAT

TUN:  FINANCIAL INCLUSION STRATEGY – ACENCE

TZA:  BIG RESULTS NOW – MOTT MACDONALD

UGA:  SUGAR –DFID

UGA:  UGANDA FINMAP – ECORYS

VUT:  INFRASTRUCTURE MANAGEMENT SPECIALIST – DFAT

VUT:  R4D2 – DFAT

WSM:  SAMOA TAF – DFAT

ZMB:  MINING PRODUCTION DATA – EC

...and all of the rest

*REG = Regional
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Hardap Region, Namibia

Amboaboaka, 
Madagascar

Progreso, Gulf of Mexico
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